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MXLQ

(f[wubLW GX UHJLVWUH GHV GpOLEpUDWLRQYV
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"(3$57(0(17 '(/$ 6$92,(
&RQVHLO 'pSDUWHPHQWDO GX
'‘RVVLHU Qf
'LUHFWLRQ GHV ILQDQFHV GX SLORWD B GIHNHV2EORQ HW C
Py

MXLQ

).1$1&(6
$SSUREDWLRQ GX FRPSWH DGPLQLVWUDWLI
DQQH[HV

HW GX FRPSWH

9X OYDYLVY IDYRUDEOH GH OD 3UHPLgQUH FRPPLVVLRQ &RPPLVVLF
GX MXLQ LO HVW SURSRVp DX &4RQVHLO GpSDUWHPHQWDO

([SRVp GHV PRWLIV

/IH FRPSWH DGPLQLVWUDWLI
GpSDUWHPHQWDO GH OD 6DYRLH SRXU OfH[HUFLFH

&2037( $'0,1,675%7,)

[ TH[FpPGHQW GH OYfHQVHPEOH GHV EXGJHWV KRUV

Y2 GH SOXV TXTHQ

/IH WDEOHDX FL GHVVRXV LQGLTXH OD GpFRPSRVLWLRQ SDU EXG.

GX

'PpSDUWHPHQW GH OD 6DYRLH

2017 2018 2019 2020 2021
Département : budget
o 42 146 701,47 52925 847,29 64 961 843,15 68 362 496,10 78 529 202,01
principal
SPTV 13 743 800,28 13 811 469,53 13 888 150,42 13 955 556,22 12717 831,03
F Dé 1
oyer Départemental de 145 513,00 116 454,43 215 130,28 315 867,33 140 270,48
I'Enfance
Foréts Départementales 46 340,16 136 598,15 -5 928,52 -419.,40 -149 995,87
Laboratoire départemental )
d' Analyses Vétérinaires - 0,00 0,00 -136 577,50 0,00
Locations immobiliéres 421 085,72 422897,72 424 709,72 426 521,72 428 333,72
assujetties a la TVA
Zone de Loisirs des Mottets
74 111,99 X X X X
(clturé fin 2017) ’
Aéroport 1450 751,18 1544 481,27 1119 978,02 906 167,09 209 069,03
Communications
¢lectroniques (créé en 2016 et 0 0,00 2 240 899,12 2174 249,74 0,00
cloturé en 2021)
Total 58 028 303,80 68 957 748,39 82 844 782,19 86 003 861,30 91 874 710,40

SUpVHQW

L GRAFMHPHQV
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'"HS XLV OHV UpVXOWDWY GX EXGIJHW SULQFLSDO RQW

(YROXWLRQ

'"PILFLW LQYHVWLVVHPHQW Ya
([FPGHQW IRQFWLRQQHPHQW Ya
BBBBBBBBBBBBB
Y Ya
'"pILFLW LQYHVWLVVHPHQW Y
([FPGHQW IRQFWLRQQHPHQW Y
BBBBBBBBBBBBB
Ya YVa
'"pILFLW LQYHVWLVVHPHQW Va
([FPGHQW IRQFWLRQQHPHQW Y
BBBBBBBBBBBBB
Y, Ya
'"pPILFLW LQYHVWLVVHPHQW Ya
([FPGHQW IRQFWLRQQHPHQW Y
BBBBBBBBBBBBB
Va Ya
'"pPILFLW LQYHVWLVVHPHQW Ya
([FPGHQW IRQFWLRQQHPHQW Ya
BBBBBBBBBBBBB
Ya YVa
/| HIHUFLFH VH VROGH SDU XQH DXJPHQWDWLRQ GH OfH[FpGH

HQ UDLVRQ GTXQH QHWWH DXJPHQWDWLRQ GH OJH[FPGHQW G

&RPSWH WHQX GHV UHVWHV j UpDOLVHU GH OD VHFWLRQ GYLQY
Y% HQ GpSHQVHV XQ EHVRLQ GH ILQDQFHPHQW FRPSOpH
KDXWHXU GH Y,

/IHV WHQGDQFHYV GH OfH[HUFLFH VRQW IRUWHPHQW DIIHFWpF
OfHQJDIJHPHQW GTXQH SROLWLTXH YRORQWDLUH GH OD SDUW G
OHV GLIIpUHQWY DFWHXUV VDYR\DUGV IDFH DX[ GLIILFXOWpV HC
UHODQFH pFRQRPLTXH SDU XQH SURJUDPPDWLRQ GILQYHVWLVVEF



/IH FRPSWH DGPLQLVWUDWLI VH WUDGXLW SULQFLSDOHPHQW

XQH DXJPHQWDWLRQ GHVY GpSHQVHYV UpHOOHY GH IRQFWLRQQHF

DITHFWDQW SULQFLSDOHPHQW OHV SROLWLTXHY VRFLDOHV F
/IHV GpSHQVHV GH IRQFWLRQQHPHQW RQW pYROXp GIXQH SDU\
YDFFLQRGURPPHY UHYDORULVDWLRQ GHYV VDODLUHV GX VHFWE
SROLWLTXH YRORQWDLUH GX 'pSDUWHPHQW HQJDJpH DXSUgV C
VRFLDO )RQGV GYDLGH DX[ -HXQHV SRXU OHV pWXGLDQWYVY HQ C
V N L «

GHV UHFHWWHY UpHOOHV GH IRQFWLRQQHPHQW TXL UHWURXY
Y% GH UHFHWWHYV VXSSOpPHQWDLUHY SDU UDSSRUW | F

GH SDU UDSSRUW | j OD VXLWH GX UDOHQWLVVHPHQW E
GHV GpSHQVHV GILQYHVWLVVHPHQW KRUV GpSHQVHV GH
Ya SRXU Ya HQ VRLW DQQpH TXL DYDLW
SDU UDSSRUW j /IH SODQ GH UHODQFH HQJDJp SDU OH 'pS
GDQV VD UpDOLVDWLRQ VXU OYH[HUFLFH WpPRLIQDQW DLQVL
XQ UHFRXUV PRGpUp j OfHPSUXQW j KDXWHXU GH Y
GIDEVHQFH GH PRELOLVDWLRQ HQWUH HW OH 'pSDUWHE
GDQV GHV YROXPHV WUqV OLPLWpPV Yo HQ HW
UHFRXUV j OfHPSUXQW GHSXLV SHUPHW DX 'pSDUWHPHQW G|

VXVFHSWLEOH GYfrWUH PRELOLVpH

Recours a l'emprunt en M€
30
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Politiques CA 2017|CA 2018 |CA 2019 [CA 2020 |CA 2021 |2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 ;1”2‘;‘;;
Action sociale 188,10 | 19626 | 202.88 | 211,08 | 217.02 | 43% | 34% | 40% | 2.8% 49%
Moyens et ressources 106,60 | 10844 | 10923 | 113,06 | 11635 | 1.7% | 0.7% | 35% | 2.9% 26%
humaines
Sécurité Incendie 2750 | 27.90 | 2830 | 2876 | 29.64 | 15% 1.4% 1,6% 3.1% 7%
Politique financiére 1880 | 23,19 | 2649 | 3073 | 31,83 | 234% | 142% | 160% | 3.6% 7%
Transports 1350 | 000 | 000 | 000 | 000 | -1000% | 0.0% | 100,0% 0%
Politique agricole, 1,00 | 932 | 950 | 1002 | 986 | -160% | 19% | 55% | -1.6% 2%
tourlsthue, economlque
Culture/Sports, Loisirs, 1040 | 983 | 944 | 958 | 1111 | -55% | -40% | 15% | 16,0% 3%
Animation, Jeunesse
Education 890 | 898 | 945 | 950 | 928 | 09% | 52% 0.5% | -23% 2%
Politique routiére 760 | 947 | 876 | 726 | 835 | 24.6% | -75% | -171% | 15,0% 2%
Aménagement duterritoire et | cye | 705 | 871 | 898 | -13.0% | 14.1% | 23.5% | 3.1% 2%
environnement
Communications 680 | 146 | 000 | 000 | 000 | -785% |-100,0% 0%
¢lectroniques
Total dépenses de 406,40 | 401,03 | 411,10 | 428,70 | 44242 | -13% | 2.5% 43% 32% | 100%

fonctionne ment




&2037( $'0,1,675%$7,) 3$5 32/,7,48(
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Progression

Palitigues Depenses Keeettes Charge nette charge nette
3}0
ML pIRY aun a2l R 2921

54,86 56.20 157 1.02 T3 3% 5518 4%

|20

Sociel cohesion 40,91 4291 147 2.00 39 44 4091 4%

Socisl

personnes 54,48 33.90 21.22 222 1326 31.69] -3%
asees
Social

persennes 61.19 64.32 6.23 6.92 34.56 5740 4%

21144 21733 3049 32.15 18093 185,18 2%

aciien sociale
Ressousses 92.95 97.07 283 330 12 93.77 4%

Ligtnsasy = s
Niowany 30.88 3715 6.11 6.09 A 31.06 25%
Sous total
MOyEns &
TRSSONTCES
Inirnctines

123,83 13422 5.94 9.39 B 12483 9%

17,24 12,87 11,17 2,78 4607 70,091 6%

N . 30.76 31.14 0.05 0,04 R 3 l:lﬁl 1%
Transports .00 0.00 0,00 0,00 008 U-O'DI 0%
Asmenagenisnt 16,29 16.02 1.95 199 1434 14.03 LA

di tarnioe
Education 26.38 3021 449 247 11,89 27.74 27%
Tourssme 851 8.82 0,00 0.17 8.51 8.65 2%
Culturs 0.41 12.48 0.54 1.72 847 10.76} 27%
Envionnement 3.56 4 44 0,19 0.51 337 3.93 17%
Sports iotus

wemstion 5.41 5.89| 001 000 San 5.89) 9%

I
Eomanue 0_{}0 U'm O'GO 0'00 ) O’OD 0%
7.38 7.20] 0,28 1.00 1 6.20} -13%
Tiws st dars 0.00] 0.00{ 0.00 0.00 G 0.00

Sous total hors

i 189.07 19.08] 1398 e 175.09| -32%
mkerventions
sociales

$ous total hors
politique 520,21 540,62 58,51 32,22 461,70 488 401 6%
financiére
Politique
fancisre

R eprse

133.06 88.20]  661.50] 63512 SIS -566.92 %

exceptionnelle . :
e 1,62 1,62 0,00]
(Stock)

TOTAL 653,27 628,82 721,63] T07,34] -6836] -78,52| 15%|
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6XU XQ PRQWDQW SUpPYLVLRQQHO GH Ve %3 %6

GILQYHVWLVVHPHQW HQUHJLVWUH XQ UpDOLVp GH Y,

UpDOLVDWLRQ GH HQ

/JHV GPpSHQVHV UpHOOHV GJLQYHVWLVVHPHQW Y,
HQ UHWUDLW SDU UDSSRUW j PDLV FHWWH pYROXW

PRQWDQWY UHSRUWDPpPV DYHF Ya VRLW SDU UDSSRUW

Les dépenses reportées en M€

000 59,57 59,53

BIL00 52,03 52,07
S0.00 | 43,23 itk
40,00 | 3515 35 5g
' 28,68

30,00 -
20,00

10,00

0,00 :

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

/JHV FUPGLWYV DQQXOpV GHV GpSHQVHV UpHOOHV UHSUpPVHQWHQW

$sugv UHWUDLWHPHQW GH OfHQVHPEOH GHV pFULWXUHV GH OD
RSpUDWLRQV GH UHILQDQFHPHQW GfHPSUXQW HW UHSULVH GHYV

VIpOqYHQW | ¥, SRXU Y HQ VRLW
GH SDU UDSSRUW j OTH[HUFLFH TXL DYDLW GpMj HQUHJ
UpDOLVpHV SDU UDSSRUW | WpPRLJQH GH OD SRXUVXLWH

'PSDUWHPHQW

" Les depenses d'investissement hors politiques financiéres en ME
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/HV Y9 GH GpSHQVHVY UpHOOHV GILQYHVWLVVHPHQW

GHWWH VH UpSDUWLVVHQW GH OD PDQLqUH VXLYDQWH



Répartition par nature des 186,40M€ de dépenses réelles
d'investissement

® Reprise de résultats = Autres dépenses = Emprunts ot dettes assimilées
Immaobilisaticns w Subventions d'équipement versdas
$YHF Ya OHV GpSHQVHV GIYpTXLSHPHQW 6XEYHQWI
,PPRELOLVDWLRQV RQW SURJUHVVp GH SDU UDSSRUW j S
VRLW Ya

/IH VRXWLHQ GX 'pSDUWHPHQW DXSUqV GH VHV SDUWHQDLUHV
GYpTXLSHPHQW YHUVpHV HW VH VWDELOLVH SDU UDSSRUW |

Les subventions d'équipement versées en M€

20 457 44,6
as 42
40
35 e
30 25,1 24,62
25 196 198
20

15

5

0

2012 013 2014 015 2016 2017 2018 2019 2020 021
/D YHQWLODWLRQ GHV % GH GpSHQVHV UpHOOHV G L

pFULWXUHYV GH UHILQDQFHPHQW SDU VHFWHXU G LQWHUYHQWL]|
VXLW



Répartition des 186,40 M€ des dépenses réelles
d'investissement par politique

TOURISME B 2 A2ME
SPOAT 1 0,64ME
SDOIAL | 0,32ME
SECURITE INCENDIE ™ 1,50ME
RESSOURCES HUMAINES | 0,06M€
PO TIY LI R T |1 |- | 7 ]
POLITIOUE FINANCIERE I 55, 3 5
MOYENS De—— 17 S0ME
ENVIRONNEMENT W 3,490ME
EDUCATION I 20 017 E
CULTURE e 5,52 MC
AMENAGEMENT DU TERRITOIRE oo 5, DUME

AGRICULTURE W 3,730

, $*5,&8/785(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/IHV FUpGLWV FRQVRPPpV DX WLWUH GH OD SROLWLTXH DJULFROI

OHV DPpQDJHPHQWYVY IRQFLHUV SRXU Yo VXEYHQWLRQ

SDUWHQDLUHYV SULYpV SRXU GHV WUDYDX[ GIDPpQDJHPHQW UXU

OD FRQWULEXWLRQ YHUVpH DX &RQVHLO 6DYRLH ORQW %Ol
Ya

OH IRQGV 5pJLRQ 8QLH GH Y%, DOLPHQWp SDU OH 'pSDU
SUpPYX HQ D pWp YHUVp VHXOHPHQW HQ

'HV UHSRUWV VRQW SUpYXV SRXU OHV DFWLRQV HQ IDYHXU GHYV
UpDOLVpHV VXU HW OH &60% SRXU i

$ FHV PRQWDQWY VIDMRXWHQW Y, Yi HQ DX V

DIILFKpV HQ SROLWLTXH DPpQDJHPHQW GX WHUULWRLUH



. $0(1$*(0(17 '8 7(55,72,5(

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6

GH UpDOLVDWLRQ HQ

/4 Ya

GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

/ID SROLWLTXH GIDPpQDIJHPHQW GX WHUULWRLUH GX 'pSDUWHPH

GHV WHUULWRLUHV HW j

UpSRQGUH DX[ EHVRLQV GH OD SRSXO

LQYHVWLV HQ FRQFHUQHQW j P19 @ vUDRVQLVR QD WR LWH UU LW R U L
VRXV IRUPH GH VXEYHQWLRQV GYpTXLSHPHQW UpSDUWLHV WHL

VXLYDQWH

Répartition des CTS par territolres

Maurienne
AR ER5,60E
it

Grand Lac
fA44 409,000 €
17%

Creur die Savoia
A50012,00€
10%

Tarernldise
1109605,77 €
3%

Arlysire
— TROOAT ARE
17%

Avanil Pays

Savayards

206 584,00 ©
Y%

Grand Chambéry
1 705 708,56 €

K1t




Régartition des CT5 par pelitigue
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GHV FUpGLWV YRWpV FRQFHUQHQW OH VRXWLHQ GX 'pS!
LOQOWHUFRPPXQDOHYV DYHF

OH )'(& GRQW GHV FUPGLWV VRQW UHSRUWpPV VXU
Y. &HWWH HQYHORSSH UHVWH j XQ QLYHDX VRXWFE
VXEYHQWLRQV HQ SRXU Vi HQ

OH VROGH GX IRQGYV GIfXUJHQFH HQ VRXWLHQ DX[] FROOHFWLYI
Ya

/IH WURLVLgPH YROHW GH OD SROLWLTXH GYDPpQDJHPHQW FRQ

XQH GpSHQVH GH Y DYHF QRWDPPHQW Y DIITHFWp\
FUpGLWVY VRQW UHSRUWDpPV VXU HW Y% GH SDUWLFLSDW
$ FHV PRQWDQWY VIDMRXWHQW Ya Y HQ D X

DIILFKpV HQ SROLWLTXH DPpQDJHPHQW GX WHUULWRLUH

, &8/785(
&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV
$YHF XQH HQYHORSSH GH Ya Y2 GH FUpGLWYV D

VDYRLVLHQ UHSUpPVHQWHQW GH OJHQYHORSSH UpDOLVpH DX



6IDMRXWH j FHWWH HQYHORSSH OYDFTXLVLWLRQ GH FROOHFWL
PTXLSHPHQWY PXOWL PpGLD

(Q FH TXL FRQFHUQH OD UHVWDXUDWLRQ HW YDORULVDWLRQ G
VIpOqYHQW | Y DYHF ¥, SRXU OD UpIHFWLRQ L
Y% GH VXEYHQWLRQ GIpTXLSHPHQW YHUVpH DX WLWUH GH

Y« RQW pJDOHPHQW pWp YHUVpPpYV SRXU OD OHFWXUH SXEOI
&RQVHLO 6DYRLH ORQW %ODQF

Yo GH VXEYHQWLRQ RQW pWp pJDOHPHQW YHUVpV DX[ VW
UpDOLVHU GHV DFKDWV GY{pTXLSHPHQW QXPpULTXHV DILQ GIDV\
GpYHORSSHPHQW GHV XWLOLVDWLRQV GH FHV RXWLOV

$ FHV PRQWDQWY VIDMRXWHQW Ya Yo HQ DX \
DIILFKpV HQ SROLWLTXH DPpQDJHPHQW GX WHUULWRLUH

, ('8&%7,21
&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
Y /4
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV
$YHF Yo GH GpSHQVHYV UpDOLVpHV HQ OD SROLW
SURJUHVVLRQ DYHF SDU UDSSRUW |j HQWUH HW
&ROOQqJHV
&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
Yy Ya
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV
/D UpDOLVDWLRQ GX 30DQ &ROOQqJHV SUpYR\DQW GHV Up
OHVY FROOqJHV DWWHLQW OHYV Ya Ya HQ

/HV SULQFLSDOHV UpDOLVDWLRQV FRQFHUQHQW

OD UHVWUXFWXUDWLRQ HW FRQIRUPLWp KDQGLFDS GX FROOQJH

OD PLVH DX[ QRUPHVY KDQGLFDS FROOqJH -RYHW | $LPH

OD UHVWUXFWXUDWLRQ HW PLVH HQ FRQIRUPLWp KDQGLFDS
Ya

OTLQVWDOODWLRQ GTXQH FKDXIIHULH j ERLY DYHF LVRODWLR
Ya

GHV WUDYDX[ GH UpQRYDWLRQ GX &ROOgJH -; GH ODLVWUH j 6D

/JHV WUDYDX[ GH PDLQWHQDQFH HW pWXGHV GLYHUVHV RQW pWp
FRPSUHQG



GHV WUDYDX] 4, SRXU OH FROOgJH GH OD 9DQRLVH j
UpQRYDWLRQ LQWHUQDW Y% SRXU OD UpVRUSWLRQ GHV
SRXU OHV FROOQJHV GHV %DXJHV j /H &KDWHODUG HW GH &KD!
*DULEDOGL j $L[ OHV %DLQV UpDPpQDJHPHQW H[WpPULHXUV« HW
VDQLWDLUHYV Y,

OHV GRWDWLRQV HQ pTXLSHPHQWY HW PRELOLHUV YHUVpHV DX
OH PDWpPULHO LQIRUPDWLTXH Y% GH GpSHQVHV
FUPGLWVY UHSRUWpPV SRXU OfDFTXLVLWLRQ GJRUGLQDWHXUV YL
GHV UHSRUWYV VJH[SOLTXH SDU OH UHWDUG GH OLYUDLVRQ GX IL
GH OfpSLGpPLH GH &RYLG

/H IRQGV GH VROLEMO@PH FRXWHYIDVWUH VHXOHPHQW Ya
OfYHVVHQWLHO GHV FUpPGLWV YRWpV D\DQW pWp UHSRUWpV

/TDLGH DX[ FROOQJHV SULYpV SUPYXH | Y% D pWp YHUVpH
Y% D pWp UHSRUWp

/I TRSpUDWLRQ © DWHOLHU FXOLQDLUH®?2 SUpVHQWH Ya GH
YHUVpH j OD 63/6 FKDUJpH GX PDQGDW GH FRQVWUXFWLRQ GH Of

(OVHLIQOHPHOW VXSpULHXU HW 5HFKHUFKH

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

/H VROGH SRXU OD ERMMOWHUGAWLR®7GEHpMWpP YHUVpP SRXU Y,

Y% RQW pWp YHUVpPV YLD OH &60% DX WLWUH GH OJ8QLYHL
$ FHV PRQWDQWYV VIDMRXWHQW Y, PHI Q POD WL R Q X
DIILFKpVY HQ SROLWLTXH DPpQDJHPHQW

. (19,5211(0(17

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/ID SROLWLTXH HQ IDYHXU GH OTHQYLURQQHPHQW VITRUJDQLVH S

GH Of(DX TXL HQUHJLVWUH Yo GH GpSHQVHV UpDOL\
Ya GHV FUpGLWV YRWpV VIH[SOLTXDQW SDU OH ILC
SULQFLSDOHPHQW SDU DSSHOV j SURMHWY VRXYHQW YDOLGpV H
GH UpDOLVDWLRQ &RPSWH WHQX GX FRQWH[WH VDQLWDLUH
SDUWLFXOLgUHV SRXU OHV ODVWUHV Gf XYUH FKDUJpV GH FR(



DXJPHQWpPH GX )RQGV ULVTXHV pURVLRQV H[FHSWLRQQHOV )5((
HQUHJLVWUH Yo GH VXEYHQWLRQV YHUVpPHV HW Vi G

GHV (VSDFHV QDWXUHOV VHQVLEOHV HW ELRGLYHUVLWp SUpVH
YRWpV SRXU Y4 GH UHSRUWYV GHV FUpGLWV YRWpV &
GIDVVDLQLVVHPHQW OD UpDOLVDWLRQ GHV RSpUDWLRQV SDU C
GXUpH GH GHX[ DQV

GH OD 7UDQVLWLRQ pQHUJpWLTXH DYHF XQH HQYHORSSH GH
GLVSRVLWLI GH VRXWLHQ DX[ PpQDJHV HQ SUpFDULWp pQHUJ
HQYHORSSH DYHF ¥, HQ QHWWH SURJUHVVLRQ SDU UDSSF
GH FUPGLWYV UHSRUWpPV VXU /JHV GpODLV GH UpDOLVDWLRQ C
DLGHV VRQW HVWLPpV j XQ DQ

$ FHV PRQWDQWY VIDMRXWHQW Ya IPHI pQ HOD W L R @ X
DIILFKpVY HQ SROLWLTXH DPpQDJHPHQW

, /(6 02<(16
&5(',76 ,16&5,76 "(3(16(6 5($/,6((6
Ya Ya
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

$SUqV XQ H[HUFLFH HQ UHWUDLW Ya OHV GpSHQ
HQUHJLVWUHQW XQ UpDOLVp GH Yo HW XQ UHSRUWp GH

SULQFLSDOHPHQW j GHV DFKDWV GYpTXLSHPHQWYV V\VWqgPH GH
ORJLFLHOV QRWDPPHQW GHV OLFHQFHV UHODWLYHVj OD F\EHU\

/JHV DFTXLVLWLRQV GH YpKLFXOHV VRQW HQ QHWWH DXJPHQWD
(OOHV VRQW FRPSRVpHV | GIDFTXLVLWLRQ GYHQJILQV U
UpDOLVpPHV HQ ILQ GIDQQpH RQW pWp UHSRUWpV VXU VRLW

Y2 RQW pWp PDQGDWpYV GDQV OH FDGUH GHV DFTXLVLYV
GpSDUWHPHQWDO SRXU Y2 HQ 3DUPL OHYV RSpUDWL
VLIQLILFDWLYHV VRQW
ODFTXLVLWLRQ GX EKWLPHQW ORUWD j &KDOOHV OHV (DX[SRX
GH &KDOOHV OHV (DX[ DYHF OD SODWHIRUPH ORJLVWLTXH
OYDFTXLVLWLRQ GH ORFDX[ SRXU OD ODLVRQ VRFLDOH GT$OEHL

OTDFTXLVLWLRQ GH ORFDX[ j OpUDQGH j &KDPEpU\GHVWLQpPV |j
Ya

OD UpKDELOLWDWLRQ GHV DQQH[HYVY GX 6005GH J)URQWHQH[ HW

OfLQVWDOODWLRQ GH ERUQHYV pOHFWULTXHV SRXU Ya

GLYHUV WUDYDX[ GI{DPpQDJHPHQW DX &KKkWHDX gPH pWDJH VL

OH UHPSODFHPHQW GHV FKDXGLqUHV DX IXHO GDQV OH &HQWU

6DLQW ODXULFH HW OH &5' GH &KLQGULHX] Ya

/I YDFTXLVLWLRQ GH PDWpULHO HW PRELOLHU D pWp UpDOLVpH SF
SRXU Ya



, 32/,7,48( ),1%$1&,(5¢(

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6
Vs Y

GH UpDOLVDWLRQ HQ
GH FUpGLWYV DEDQGRQQpV

$SsUqV UHWUDLW GHV PRXYHPHQWV GH WUpVRUHULH HW pFULYV
SROLWLTXH ILQDQFLqUH VIpOqYH | Y» FRPSUHQDQW D
Yo HW Y» UHODWLIV DX UHPERXUVHPHQW GH OD

/I THQFRXUV GH OD GHWWH HVW DLQVL SDVVp GH Ya HQ
ILQ GIDQQpH DQQHI[H

, 32/,7,48( 5287,(5(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/ID SROLWLTXH URXWLgQUH DSUqV DYRLU HQUHJLVWUp XQH SURJL
VRLW Y+ SDU UDSSRUW | HQUHJLVWUH XQH EDLV\

VIH[SOLTXDQW SDU OYDERXWLVVHPHQW GX 30DQ GH UHODRQT
SRXU FRQWULEXHU j OD VRUWLH GH OD FULVH

9RLULH $PpOLRUHU OD VpFXULWp GHV XVDJHUV

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6

Ya Y

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUPGLWYV DEDQGRQQpV

/HV SULQFLSDX[ YROHWYV GH FHWWH SROLWLTXH FRPSUHQQHQW



Améliorer la sécurité des usagers

Aménagements et Fands
Tunnels —. equipements de - i intervention
3010153 € - o urgence
1953 E16E
Fassages 3

sSignalisaton
routierns
1IEI9 90 E

mivesux

Sécurisation
dans les gorges

de UAriy

B34A7ROZE
OD VpFXULVDWLRQ GHV WXQQHOV SRXU Yo [H 'pSDU\V
SDUDYDODQFKHY HW SDUH EORFV /D UpKDELOLWDWLRQ GX WXC
DYHF Y2 GH GpSHQVHYV UpDOLVpHV

OH IRQGV GILQWHUYHQWLRQ GYXUJHQFH HVW SRXU OD GHX
Y. SRXU Y% FHWWH SURJUHVVLRQ VJH[SOLTXH
PYPQHPHQWY HQ LQWHQVLWp HQ QDWXUH HQ FREW OLpV DX FKE

OHV GpSHQVHV HQ IDYHXU GH OD SURWHFWLRQ FRQWUH OHYV
HQYHORSSH HQ QHWWH SURJUHVVLRQ DYHF s VRLW
UpDOLVpHV FRQFHUQHQW QRWDPPHQW

(WXGHV SUpOLPLQDLUHYV GH SURWHFWLRQ FRQWUH OHV ULVTXHV
5 /D &KDSHOOH %ODQFKH BWDELOLVDWLRQ JOLVVHPHQW DYD
5° ORQWYHUQLHU OD 7RXU HQ ODXULHQQH 3URWHFWLRQ FRQWL
5° $ 7LJQHV 3URWHFWLRQ FRQWUH OHV FRXOpHV GH QHLJH

5' $LPH OD 30DJQH B6WDELOLVDWLRQ G XQ JOLVVHPHQW DYDO

GX 3RQWHW Y,
5 5° $ 6W ODUWLQ G $UF &RQIRUWHPHQW G XQ DIIDLVVHPHQ
DFFqV j 9DOPHLQLHU Ya

5 7LJQHV 3URWHFWLRQ FRQWUH OHV FKXWHV GH EORFV VHI
5° /HV $OOXHV 6WDELOLVDWLRQ G XQ JOLVVHPHQW DYDO GDQV
5 (QWUHODFV 6WDELOLVDWLRQ G XQ JOLVVHPHQW GH WHUUI
5 $SUHPRQW 6WDELOLVDWLRQ G XQ JOLVVHPHQW VHFWHXU G.
5 ORQWDJQROH S$IIDLVVHPHQW Ya

5 %HDXIRUW 3URWHFWLRQ FRQWUH OHV FRXOpHV GH ERXH GI

5' JROWFRXYHUWH OD 7RXVVXLUH BURWHFWLRQ FRQWUH OHV |



5' JROWFRXYHUWH /D 7TRXVVXLUH 6WDELOLVDWLRQ G XQ JOLVYV
GH OD &RPEH %HWD] Ya

5' /IHV $YDQFKHUV 9DOPRUHO *OLVVHPHQW Ya

9RLULH RSWLPLVHU OHY GpSODFHPHOWY HW IDYRULVHU

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
YVa YVa

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUPGLWY DEDQGRQQpV

&HW D[H GH SROLWLTXH VYDUWLFXOH DXWRXU GH OYfRSWLPLVI
OTXWLOLVDWLRQ GX YpOR HW GLYHUVHYV RSpUDWLRQV GH PRGHU

- 2 Alres de
Optimiser les déplacements coveiturage (cTs
! dé -
Plan vélo 19;?1::.;i __—Amelioration des
488363 €_ g

HCCES AU réseay

autorongtier
335144 %
Opérations sur
rdseau territorial et_ Amenspements
lecal {opérations B) ;

cyclables
1904 177 € N 2EE ENGE
- Etudes-at
Opérations sur acguisitions
reseau structurant 1 foncieras
et principal li_'luera'l'rr_'-ns 253 883¢€
{opérations A) sLruCturantes
2845526 € 1138223 €
/H 'pSDUWHPHQW GH OD 6DYRLH SRXUVXLW HQ VD SROLWLTX!
GH WRXV OHV SXEOLFV Y» RQW DLQVL pWp UpDOLVpPV DY
OD YPORURXWH 9 Yo TXL VH UpSDUWLVVHQW DXWRXU C
GH ORLVLUV GH *UpV\ VXU ,vVqUH DX /DF GH &DURXJH HW HQWU
YPORURXWH GX /pPDQ 9LD 5K{QD Y% FRUUHVSRQGDQW j X

OHV FRPPXQHV GH 6HUULqQUHV HQ &KDXWDJQH HW GH ORW] HW ¢
HW 9LULJQLQ s

/IHV RSpUDWLRQV VXU OH UpVHDX H[LVWDQW VfRUJDQLVHQW DXW
GHV RSpUDWLRQV VXU UpVHDX VWUXFWXUDQW HW SULQFLSD

SURJUHVVLRQ Ys HQ HW Ya HQ &HV
SULQFLSDOHPHQW



$PpQDIJHPHQW GX FDUUHIRXU JLUDWRLUH 5° G DFFqV % OD =%
UDFFRUGHPHQWY F\FODEOHYV
&UpDWLRQ G RXYUDJHV G DVVDLQLVVHPHQW SOXYLDO 07' 7DUHC

5 (QWUHODFV 6pFXULVDWLRQ GDQV OH VHFWHXU GH 0ODUOLQ]
5 $LOORQ /H -HXQH (ODUJLVVHPHQW GH OD FKDXVVpH4GDQV C
GHV 3UpV

5 %RXUJ 6DLQW ODXULFH &DOLEUDJH GH OD FKDXVVpH GDQV
F{WH

5° 5 $ 6DLQW ODUWLQ G $UF $PpQDJHPHQW FDUUMIRXU D
9DOPHLQLHU

5 6DLQWH )R\ 7TDUHQWDLVH &RQIRUWHPHQW HW VpFXULVDWLR
5 6DLQW -HDQ G $UYHV (ODUJLVVHPHQW GH OD FKDXWApH GD
6DOODQFKHYV

5 6DLQW $OEDQ GHV 9LOODUGYV $PpOLRUDWLRQ GH OB YLVLE

SRQW GX &UH\ %ODQF

GH OD GHVVHUWH GX GRPDLQH GHV B6\EHOOHV SRXU
UpKDELOLWDWLRQ GX WXQQHO GH OD &OLpWD]

GHV RSpUDWLRQV VXU UpVHDX WHUULWRULDO HW ORFDO UpDOL
GHV DFTXLVLWLRQV IRQFLqUHV D\DQW IDLW OYREMHW GH PDQG]
GHVY RSpUDWLRQV VWUXFWXUDQWHY DYHF OD SDUWLFLSDWLR

&KDPEpU\ Yo HW Yo SRXU OHV WUDYDX[ GIDPpOLRI
IHUURYLDLUH

9RLULH PDLOWHOLU HQ pWDW OH SDWULPRLQH

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/TXQH GHV SULQFLSDOHV PLVVLRQV GX 'pSDUWHPHQW HVW GH S
FHWWH PLVVLRQ YLVHQW GIXQH SDUW j PDLQWHQLU HQ pWDW O}

PGQWUHV GYDOWLWXGH HW GYDXWUH SDUW j HQWUHWHQLU H
(Q OH YROXPH GH GpSHQVHV HVW HQ GLPLQXWLRQ GH S
H[HUFLFH H[FHSWLRQQHO DYHF GH GpSHQVHV UpDOLVpHV SD



Maintenir en état le patrimoine

Cuvrages dfart
B954 723 &

Renforcementde
chaussée sur reseau
structurant et principal

T8B2547€ Renforcement de
chausséa sur réseay
d'acces aux stations
6165042 €
$YHF Yo GH GpSHQVHY OH SURJUDPPH RXYUDJHV GYDUW I
UDSSRUW | v, 3UqV GH RSpUDWLRQV RQW DLQVL

OHV VXLYDQWHYV

5 6DLQW -HDQ GH ODXULHQQH 5HFRQVW YSRQW '
5 6DLQW ODUWLQ GH %HOOHYLOOH 5plHF QW GH O
5 6W *HQL[ VXU *XLHUV 5pIHFWLRQ GHYV WDGLHU (
5° $ 9LOOHPDUWLQ 5HFRQVWUXFWLRQ G X op
5 %R]JHO 3RQW GH %R]JHO Y
5' 9% &KDPSDJQ\ 5pIHFWLRQ GHYV HQFRUEHC Ya
5 6DLQW -HDQ ' $UYHV 5pKDELOLWDWLRC YLQWUDLJ
S5HPLVH j QLYHDX GHV PXUV GH VRXWqQHPH Y,
7UDYDX[ SUPYHQWLIV VXU PXUV HW SRQWYV s
SHQIRUFHPHQW GH FKDXVVpHV VXU UpVHDX QW HW S

/H UHQIRUFHPHQW GH FKDXVVpHV VXU UpVHDX VWUXFWXUDQW H
GTIXQH HQYHORSSH HQ KDXVVH Ya i HQ DY

/I THQYHORSSH DIIHFWpH DX[ FKDXVVpHV VXU UpVHDX WHUULWRUL
DYHF Ya Ya HQ

/IHV UpVHDX[ GYDFFqV DX[ VWDWLRQV VRLW NP HQYLURQ EpC
HQ &HYVY SURJUDPPHV WUDGXLVHQW OHV HIIRUWYV VLJQLII
PDLOQWHQDQFH GHV FKDXVVpHV HW VH FDUDFWpPULVHQW SDU G
WURQORQV GILWLQpPUDLUHY SOXV FRQVpTXHQWYVY UpDOLVpV VXU
GH OD FKDXVVpH



9RLULH RSWLPLVHU OJH[SORLWDWLRQ GX UpVHDX

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpPGLWY DEDQGRQQpV

&H SRVWH UHJURXSH SRXU OTDQQpH SULQFLSDOHPHQW GH
© O0LQLPLVHU OD JrQH DX[ XVDJHUV & TXL VH UpSDUWLVVHQW GH (

¥4 SRXU OD PRGHUQLVDWLRQ GX UpVHDX UDGLR SUpYXH

¥ SRXU OD JHVWLRQ GX WUDILF HW OJLQIRUPDWLRQ G
G\QDPLTXHV SDQQHDX[j PHVVDJHV YDULDEOHV GLVSRVLWLIV G
$ FHV PRQWDQWY VIDMRXWHQW Y Ya HQ DX WL\
DPpQDJHPHQW

, 5(66285&(6 +80%,1(6

&5(',76 ,16&5,76 '(3(16(6 5(%$/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUPGLWY DEDQGRQQpV

/HV DFTXLVLWLRQV GH PDWpULHOV HW QRWDPPHQW GH PDWpULH

, 6(&85,7( ,1&(1",(

&5(',76 ,16&5,76 '(3(16(6 5(%$/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

&HWWH SROLWLTXH FRPSUHQG XQLTXHPHQW OHYV Yo GH \
OHV FDVHUQHYVY GH SRPSLHUV H[WHQVLRQ UHVWUXFWXUDWLRQ
(FKHOOHVY GH /D 30DJQH HW FRQVWUXFWLRQ GH OD FDVHUQH
DX[TXHOOHV VIDMRXWH HQ OD UHVWUXFWXUDWLRQ GH OD FD

/H )RQGV ULVTXHV pURVLRQV H[FHSWLRQQHOV )5(( D pWp WUDQ\



., 62&,%/ (-) 30,

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6
7 Ya

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

$ FHV PRQWDQWYV VIDMRXWHQW Ya PHI Q POD WL R Q X
DIILFKpVY HQ SROLWLTXH DPpQDJHPHQW

, 62&,%/ &2+(6,21

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUPGLWY DEDQGRQQpV

&HWWH SROLWLTXH HQUHJLVWUH GHV GpSHQVHV HQ SURJUHVV]
JRIHPHQW DYHF ¥, UpDOLVpV SRXU Y, YRWpV HQ
DGRSWpH OH GpFHPEUH

$ FHV PRQWDQWYV VIDMRXWHQW ¥, SRXU OH ORJHPHOQW
JPQPUDWLRQ DIILFKpY HQ SROLWLTXH DPpQDJHPHQW

., 62&,%/ 3(56211(6 $*((6

&5(',76 ,16&5,76 '(3(16(6 5($/,6((6

/4 Ya

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/I THQVHPEOH GHV VXEYHQWLRQV SUpYXHV SRXU OTKpEHUJHPHQW

$ FHV PRQWDQWY VIDMRXWHQW Y Ye HQ DX WLWL
DPpQDJHPHQW

, 632576

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV




/ID SROLWLTXH GHVY 6SRUWYV VH WUDGXLW SDU OH VRXWLHQ j GLII

Y% SRXU OH VWDGH PXQLFLSDO ORQWMD\ YHUVpV j OD YL
GH OD VXEYHQWLRQ GX 'pSDUWHPHQW GTXQ PRQWDQW WRWDO G
Y% GH VXEYHQWLRQV GIpTXLSHPHQWY j GLYHUV FRPLWp
WHUUDLQ YpKLFXOH«
Y% SRXU OHV LQWHUYHQWLRQV SpGDJRJLTXHV HW VFRODL
DX WLWUH GHV TXDWUH 30DQV VSRUWYV HW OH VROGH GH
GH Y, DX <DFKW &OXE %RXUJHW GX /DF SUpYXV j OD VXLWH

$ FHV PRQWDQWY VIDMRXWHQW Ya 1PHI p/Q HOD W L R @ X
DIILFKpVY HQ SROLWLTXH DPpQDJHPHQW

, 7285,60(
&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV
/H WDX[ GH UpDOLVDWLRQ GH OD SROLWLTXH WRXULVPH L

UpDOLVDWLRQ GHV DFWLRQV XQ PRQWDQW LPSRUWDQW GHV FU|
/JHV FUPGLWYV FRQVDFUpPV j FHWWH SROLWLTXH VIRULHQWHQW D X
OD SDUWLFLSDWLRQ DX YROHW ORQWDJQH )RQGV 5pJLRQ 8QLH ¢

OfKpEHUJHPHQW WRXULVWLTXH PDUFKDQG FRQVWLWXH OD SU
UpDOLVpHY UpQRYDWLRQ GH UHIXJHV HW FHQWUHY GH YDFDQFH

OD PLVH HQ °XYUH GX 6FKpPD 'pSDUWHPHQWDO GX 7RXULVPH
Y, GH UHSRUWV &HWWH HQYHORSSH HVW FRPSRVpH
RSpUDWLRQ © SURPHQDGH HW UDQGRQQpHV 2
Y4 GH GpPSHQVHV UHSRUWpPHV UHSULVH GHV VHQWLH
GH SURPHQDGHVY © FRQIRUW IDFLOH?2 HW VFpQDULVpHYV
GH OJDPpOLRUDWLRQ GH OD TXDOLWp GHV LQIUDVWUXFW X
QDWXUH Y2 GH GPSHQVHV UpDOLVpPHV HW Yy GH |
GIXQ VLWH GJHVFDODGH VHQWLHU GIYDFFqV HW UHSULVH G

GHV RSpUDWLRQV UHVWHQW HQ FRXUV GH ILQDOLVDWLRQ FR

Y4 GH GpSHQVHYVY RQW pWp HIITHFWXpHYVY HW Y» RQW p
Réalisé 2021 Reportés
Priorité départementale Thermalisme plan tourisme - €] 120 000,00 €
Priorité départementale Tourisme et loisirs adaptés plan tourisme 25 000,00 €
Stations moyennes plan tourisme 64 000,00 € - €
Stations Petits sites plan tourisme 34 900,00 €| 24 187,00 €
Projet de territoire touristique Chautagne 215 000,00 € | 803 126,00 €




OH SURMHW GH WHUULWRLUH WRXULVWLTXH VXU OD &KDXWDJC
Yo GH GpSHQVHV UHSRUWDpPHV

$ FHV PRQWDQWYV VIDMRXWHQW Ya PHI 3R HID WL R @ X
DIILFKpV HQ SROLWLTXH DPpQDJHPHQW

, 75$1632576

&5(',76 ,16&5,76 "(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/ID VXEYHQWLRQ GYpTXLSHPHQW j YHUVHU j OD 61&) SUpYXH SR
ORQWPpPpOLDQ HVW UHSRUWPH

$ FHV PRQWDQWY VIDMRXWHQW Ya 9PHI Q LD WL R @ X
DIILFKpVY HQ SROLWLTXH DPpQDJHPHQW



., 6(&7.,21 '()21&7.,211(0(17 DQQH[H

6XU XQ PRQWDQW SUpPYLVLRQQHO GH Vs %3 %6 'O
IRQFWLRQQHPHQW UpDOLVPHV VIpOgYHQW | s VRLW
LGHQWLTXH j

/JHV GPSHQVHV GH IRQFWLRQQHPHQW UpHOOHY DWWHLJQHQW
VXSSOpPHQWDLUHY SDU UDSSRUW | $YHF XQ WDX[ GH U
HVW VWDEOH SDU UDSSRUW j OfH[HUFLFH

Taux de réalisation des dépenses réelles de
fonctionnement en %

95,5 o5 13 95.05 85,52

2011 2012 a3 2014 2015 2016 2017 2018 2019 2020 021

&H WDX[ GH UpDOLVDWLRQ HQ OpJgUH DXJPHQWDWLRQ HVW DFI

DEDQGRQQpV ¥, SRXU Y HQ $YHF

HQ KDXVVH SDU UDSSRUW | %4 HW UHSUpVHQWHQW

/JH FRPSWH DGPLQLVWUDWLI YRLW VHV GpSHQVHV UpHOO
DXJPHQWDWLRQ VRXWHQXH GH ¥, SDU UDSSRUW

DYDLW GpMj FRQVWDWp XQH KDXVVH GH



Les dépenses réelles de fonctionnement en M€ et leur
taux d'évolution
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womn Dépanses réelles de fanctionnemeant el Tk " unlution

/HV SOXV IRUWHYVY SURJUHVVLRQV GHV GpSHQVHV VRQW HQUHJILV
SHVVRXUFHV KXPDLQHV HW OR\HQV JpQpUDX|[ Yo HW OH

/ID ORL GTXUJHQFH VDQLWDLUH GX PDUV D VXVSHQGX OH
OTDQQpH OH 'pSDUWHPHQW QYD GRQF SDV pWp VRXPLV HQ
GpSHQVHV GH IRQFWLRQQHPHQW GH DQ

/ID UpSDUWLWLRQ GHV GpSHQVHV GH IRQFWLRQQHPHQW H
SUpGRPLQDQFH GH OfDFWLRQ VRFLDOH HW GHV PR\HQV JpQpUDX



Les dépenses réelles de fonctionnement par politiques en M€

Tourisme

Artinn soriale

Sevurile incendie

Aménagement du territoire

Ressources humaines et moyens

Politigue routitre

Politigue financitne

Environnement

Feliagation

Culture, jeunesse ot sports

Agricuiture

6,400
6, 2AME

217, 2MaE
211, 09mE
28,75ME

7.03ME
7, 1E:ME

H,35ME
7.217ME

31, BAME
30,7 3ME

1.95ME
150ME

1,2BME
9,50ME

11,11ME
9, 5EME

3ATME
3, 78ME

mCA 2021

mCA 2020

L1, 350ME
113 0EME




/D YHQWLODWLRQ GHV GpSHQVHV GH IRQFWLRQQHPHQW GpWDLO

Répartition des dépenses réelles de fonctionnement
par politique
B AgTiculture
® LCullure, jeunesse el spoits
W Education
Eniironnemeant
 Politicue financldre
B Politigue routiérns
qo% ..
6% B Ressources humaines el movens
m Aménagement du terdtol e
B Secunitd ineendia

m Astion saciale

| B Toriirizitig
7%
., $*5,8&8/785(
&5(',76 ,16&5,76 (3(16(6 5(5/.6((6
& Ya
UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWV DEDQGRQQpV

/IHV FUpGLWV UpDOLVpY DX WLWUH GH FHWWH SROLWLTXH VRQW

/TDQQpH DYDLW HQUHJILVWUp XQH DLGH H[FHSWLRQQHOOH
YVa

/I THQYHORSSH DIIHFWpH j FHWWH SROLWLTXH FRPSUHQG

Yo SRXU OHV FLUFXLWV FRXUWYV HQ YXH GH OYDSSXL j Ofp
OfpFULWXUH GH OD FDQGLGDWXUH DX 3URMHW $OLPHQWDLUH 7
VIH[SOLTXH SDU XQ FHUWDLQ QRPEUH GH VXEYHQWLRQV
OIDWWHQWH GH MXVWLILFDWLIV GH UpDOLVDWLRQ

XQH VXEYHQWLRQ GYpTXLOLEUH YHUVpH DX EXGJHW DQQH[H

Yo TXL SRXUVXLW VD SURJUHVVLRQ Yo VRLW SIL
XQH SDUWLFLSDWLRQ DX &60% GH Ya
XQH SDUWLFLSDWLRQ HQ SURJUHVVLRQ GH Yo DX 6\QGL
Ya SDU UDSSRUW | DILQ GH ILQDQFHU GHV LQYHVW

VWUXFWXUH



XQH HQYHORSSH GH Yo SRXU OHV DIIDLUHV UXUDOHYV
FRUUHVSRQGDQW SRXU OTHVVHQWLHO DX ILQDQFHPHQW DSSRUW
HQ °XYUH GYDFWLRQV GIDQLPDWLRQ VXU OHV HVSDFHV SDVWI
DQLPDWLRQV VXU GHV SURMHWY GYDPpQDJHPHQW IRQFLHU

$ FHV PRQWDQWYV VIDMRXWHQW SDU DLOOHXUV aPH,
JpQpPUDWLRQ DIILFKpY HQ SROLWLTXH DPpQDJHPHQW

., $0(1$*(0(17 '8 7(55,72,5(

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6
7 Ya

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/JHV GpSHQVHV GH OD SROLWLTXH DPpQDJHPHQW GX WHUULW
s HQ

$SYHF Y OTHQYHORIEH GBHIW LK UHVWH GDQV GHV YROX
Y% PDLV OD FRQVRPPDWLRQ GH FHV FUpGLWV HVW DO
DFWLRQV

/D UpSDUWLWIPRIQp GHM 1R Q WRXWHYV SROLWLTXHV FRQIRQGXHV
OD VXLYDQWH

Répartition des CTS par territoire

Tarentaise

252338¢€ Arlysere
S 150070€

18%

Maudenne
AES D45 E_
2a%
N, Auant Pays
N Savayard
3 272841¢€
14%
Grand Lac
189259¢€__

10% T _
) e __Grand Chambéry

76085
1856
Coeur de Savoie
147 899 €
7%




Répartition des CTS par politique
Agriculture
Toursme — 134538€
271619€ T
14%

Ameénagement
398300€
Action Saciels 20%

271101€
14%%

leunesse Spart
56 250 E

£

Cultare
595 103 €

30%

$YHF Y% GH GPSHQVHV UpDOLVpHV OH SURJUDPPH © (TXL:
YRLW VRQ HQYHORSSH PDLQWHQXH j XQ QLYHDX VRXWHQX DYHF
GIDFFRPSDJQHPHQW GX 'pSDUWHPHQW HQJDJpHV GDQV OH FDGU

$LQVL OH IRQGV G XUJHQFH HQ VRXWLHQ DX[ FROOHFWLYLWpV
VWUXFWXUHV LQWHUFRPPXQDOHV FUpp SRXU OHV DLGHU j IDLUH
OD JHVWLRQ GH OD FULVH VDQLWDLUH HW OD PLVH HQ SODFH GF

'H PrPH OH IRQGVY GH GpYHORSSHPHQW GH OfDQLPDWLRQ ORFD(
UHKDXVVHPHQW GH VHV FUpGLWV GqV OH EXGJHW SULPLWLI U
Yo HQUHJILVWUH Yo GH GpSHQVHV UpDOLVpHV

/TLQIJPQLHULH HW OYDVVLVWDQFH DX[ FROOHFWLYLWpV DYHF
Y% /H VRXWLHQ H[FHSWLRQQHO DFFRUGpP j $*$7( HQ

SDUWLHOOHPHQW HQ DYHF XQH VXEYHQWLRQ GH Y,
/D SDUWLFLSDWLRQ j $XYHUJQH 5K{QH $OSHV (QWUHSULVHV
PRQWDQWY SURFKHV GH HW FHOOH YHUVpH DX &$8(
H[FHSWLRQQHO Ya HQ

$ FHV PRQWDQWY VIDMRXWHQW SDU DLOOHXUYV aP

JpQpUDWLRQ DIILFKpY HQ SROLWLTXH DPpQDJHPHQW

,, &8/785(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
YVa Ya

GHUpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV




/JHV GpPSHQVHV GH IRQFWLRQQHPHQW GH OD SROLWLTXHV &XC
UDSSRUW j Y,

/HV FUpGLWV HQ IDYHXU GX GpYHORSSHPHQW DUWLVWLTXH RQ
'PpSDUWHPHQW D\DQW VRXKDLWp VRXWHQLU OHV DFWHXUV GH FH

Ys» RQW pWp DIIHFWpV DX[ (VWLYDOHV GH 6DYRLH OD PRL)
UHSRUW VXU /IHV VXEYHQWLRQV SRXU OHV IHVWLYDOV RQW
FDV HQ IRQFWLRQ GHV GpSHQVHV HQJDJpHV Y» YHUVpPV S

/IHV SDUWLFLSDWLRQV DX[ DXWUHV SDUWHQDLUHV RQW pWp UHF
SRXU FHUWDLQV GTHQWUH HX[ GHV DLGHV VSpFLILTXHV HQ OLHQ

Ya DX[ HQVHLIJQHPHQWY DUWLVWLTXHV Ys HQ
¥4 SRXU OH GpPYHORSSHPHQW GJRXWLOV GJHQVHLJQHPHQV
Y% HQ SDUWLFLSDWLRQ &60% FLQPPDWKgTXH HW GLIIXVL
Y4 SRXU OHV OLHX[ GH GLIIXVLRQ
Y, SRXU OHV SDUWHQDLUHY GpSDUWHPHQWDX[ HW GHYV
VRXWLHQ DX[ VWUXFWXUHV LPSDFWpHV SDU OD FULVH VDQLWLI
% )pGpUDWLRQ OXVLFDOH GH 6DYRLH Y,
Y% SRXU OHV FRPSDJQLHYV i HQ FRPSUHQDOQ\
OD FRQWLQXLWp GHV DFWLYLWpV HVW FRPSURPLVH DYHF OD FUL

/JHV DUFKLYHV HW PXVpHV RQW UpDOLVp Y4 GH GpSHQVH

Y% /H 'pSDUWHPHQW D VRXKDLWp DLGHU H[FHSWLRQQHO
GH FKLIIUH G DIIDLUHV SRXU XQ PRQWDQW WRWDO GH Ya
VWUXFWXUHV PXVpRJUDSKLTXHV Y4 j OD GLIIXVLRQ GHV
OXVpH 6DYRLVLHQ Y%, &HUWDLQV DFKDWV D\DQW pWp UF
FUPGLWY YRWpYV % RQW pWp UHSRUWpPV VXU

/IH VHFWHXU © SDWULPRLQH FXOWXUHO @ DYHF Yo SUpVH
PHQpHY SDU OYDVVRFLDWLRQ GpSDUWHPHQWDOH SRXU OD UHF|
FHOOHV SRXU OLQHVY GH OD PRQWDJQH Yo HW OH YHUVHPI

/IH VHFWHXU OHFWXUH HW PXOWLPpGLD pPDUJH SRXU
SDUWLFLSDWLRQV YHUVpHV YLD OH &60% j 6DYRLH %LEOLR

WEDJH j KDXWHXU GH Ya
/HV DXWUHV DFWLRQV FXOWXUHOOHV VIpOqYHQW | Yy
&60% Yy

'HV DFWLRQV FRPPH OHV GpSHQVHV SRXU OHV LWLQpPpUDLUHV KL\
DSUqV OD FULVH GX &RYLG WDQGLV TXH OHV MRXUQpHV HXURS
QRUPDOHPHQW DYHF Yo UpDOLVpPV SRXU Yo GH FUpGLW

$ FHV PRQWDQWY VIDMRXWHQW Y, SRXU Y pQpUBRWIRQ
DIILFKpV HQ SROLWLTXH DPpQDJHPHQW
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/ID SROLWLTXH (GXFDWLRQ D EpQplLFLp HQ GIXQH HQYHORS
Yo [/HV FUpGLWYV UHSRUWpPV VRQW HQ KDXVVH SRXU
&ROOQqJHV
&5(',76 ,16&5,76 '(3(16(6 5(%$/,6((6
/4 /4
GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/[HV FUpGLWV FRQVDFUpV DX[ FROOQqJHV VRQW HQ GLPLQXWLRQ (
OH 'pSDUWHPHQW DYDLW RXYHUW GHV FUpGLWV VXSSOpPHQW
UHVWDXUDWLRQ HW GHV VHUYLFHV GfHQWUHWLHQ GHV ORFDX][ S

/JHV KXLW FROOQJHV SULYpV GX 'pSDUWHPHQW RQW EpQplILFLp G
Y% VRQW UHSRUWpPV SRXU ILQDQFHU OHV 'pSDUWHPHQWYV O
HQIDQWYV VDYR\DUGYV

/HV GpSHQVHV GH IRQFWLRQQHPHQW GHYV FROOQJHV SXEOLFV
WHFKQLTXHV GHV FROOQqJHV RQW VHQVLEOHPHQW GLPLQXp HQ

&$ OTDQQpH VIpWDQW LQVFULWH FRPPH XQ H[HUFLFH H]J
/TIDWHOLHU FXOLQDLUH D\DQW UHWURXYp XQH DFWLYLWp QRUP
DXJPHQWHQW GH SDU UDSSRUWHYYRQIDYUMWPWQAMDFWLYLWp OR

/I THOQWUHWLHQ GHV EKWLPHQWYV SRXU GHV FROOqQJHV HVW HQ O
Ya HQ Ya &RPSWH WHQX GH OfDYDQFpH Gl
SUpIDEULTXpVY HVW HQ GLPLQXWLRQ SRXU OD VHFRQGH DQQpH

/D PLVH j GLVSRVLWLRQ GH PDWpULHO LQIRUPDWLTXH D pJDOHP
Yo HQ &H WDVVHPHQW VYH[SOLTXH SDU XQH EDLVVE
QRXYHDX PDUFKp OH UHVWH GHV GpSHQVHV DFKDW GH SHWLWH
/HV FROOgJHV RQW SDU DLOOHXUV EpQplLFLp GH GRWDWLRQ
Y+ SDU UDSSRUW | TXL FRPSUHQDLW GHV FRPSOpPHQV
YHUVpYV SHQGDQW OD FULVH VDQLWDLUH



(QVHLJOHPHOW VXSpULHXU HW UHFKHUFKH
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

&H PRQWDQW SURJUHVVH GH ¥ GX IDLW GH OD SDUWL
OY8QLYHUVLWp GH 6DYRLH SRXU Y% HW GH OD VXEYHQV
PYDOXDWLRQ ,1(6 SRXU Ya

., (19,5211(0(17
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/THQYHORSSH GpSHQVpH SDU OH VHFWHXU GH OfHDX DWWHLQW
SULQFLSDOHPHQW

OH YHUVHPHQW GH VXEYHQWLRQV HW FRQWULEXWLRQV j KDX\
GHVWLQpHV j OD JHVWLRQ GHV FRXUV GYfHDX DPpQDJHPHQW HQ

Y, Y HQ RQW pWp GpSHQVpV SRXU OD UpDOLV
/D FRQVRPPDWLRQ GHV FUpPGLWV VXU FHWWH OLJQH HVW VRXY
UpDOLVDWLRQ SOXV VRXWHQXH VXU OfDQQpH

/JHV FUPGLWYV UHODWLIV DX[ HVSDFHV QDWXUHOV VHQVLEOHV HW
GRQW

Y% DX SURILW GH OT(QWHQWH ,QWHUGpPSDUWHPHQWDOH ¢

¥, SRXU OHV 3DUF QDWXUHOV ¥ SRXU OH 3DUF

&60% HW Y4 GH UHSRUW Y% SRXU OH 3DUF GHV %H
3DUF GH OD &KDUWUHXVH DX[TXHOV VIDMRXWHQW Ys GH F
Y% GHVWLQpPV DX &RPLWp GpSDUWHPHQWDO GH UDQGRQQp

/IHV GpSHQVHV HQ IDYHXU GH OD WUDQVLWLRQ pQHUJpWLTXH
PLVH HQ SODFH GX 6HUYLFH 3XEOLF GH OfY(IILFDFLWp (QHUJpW
VXEYHQWLRQ Yo j OT$VVRFLDWLRQ VDYR\DUGH SRXU
UHQRXYHODEOHV $6'(5 &H VHUYLFH EpQplLFLH GH VXEYHQW
Yo IHV pWXGHV SRXU OD TXDOLWp GH OfDLU YLD OH &60%

$ FHV PRQWDQWYV VIDMRXWHQW SDU DLOOHXUYV 4P Hy,
JPQPUDWLRQ DIILFKpY HQ SROLWLTXH DPpQDJHPHQW
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

$sUqV XQ H[HUFLFH HQ KDXVVH VIH[SOLTXDQW HQ JUD
GpSHQVHY OLpHV j OD FULVH VDQLWDLUH OD SROLWLTXH OR\HQ'
Ya

/TDQQXODWLRQ GH SOXVLHXUV pYgQHPHQWYV HQ DYDLW FRQG
FRPPXQLFDWLRQ HW DX SURWRFROH /IDQQpH HQUHJLVWUH
DYHF Y%, &HWWH HQYHORSSH FRPSUHQG SULQFLSDOHPHQV

Yo SRXU OD SDUWLH pYpQHPHQWLHOOH SRXU XQ SUpYHX
Ys» SRXU OD )RLUH GH 6DYRLH
Yo GH GpSHQVHVY GH SURPRWLRQ SRXU XQ SUpYX GH

/[H VHFWHXU (OXV V{pOqYH j Yo LO HVW HQ GLPLQXWLR
&RQVHLOOHUV GpSDUWHPHQWDX[ HW GHV FKDUJHV GH SHUVRQQ!

/ITLQIRUPDWLTXH D FRQVRPPpP Yo PRQWDQW WUQqV SURFF
/IHV GpSHQVHV VH UpSDUWLVVHQW HQWUH

OHV SUHVWDWLRQV GH VHUYLFH HW ORFDWLRQV SRXU
DYHF WRXWHIRLV Y4 GH GpSHQVHV UHSRUWpPHV FRUUHVSH
PDLQWHQDQFH FRPPDQGpPHVY QRQ UpDOLVpPHV HQ

OHV FRPPXQLFDWLRQV HW UHGHYDQFHV WpOpSKRQLTXHV DYHF

UDSSRUW j GX IDLW GX FKDQJHPHQW GH PDUFKpV SRXU OHV F

OHV IRXUQLWXUHV j KDXWHXU GH Y,

$SUQqV XQH SpULRGH GH GLPLQXWLRQ GHV FUpGLWV FRQVRPPpV

DYHF ¥, VRQW HQ SURJUHVVLRQ GH SDU UDSSRUYV

SULQFLSDOHPHQW SDU OfLQIODWLRQ GHV SUL[ GX FDUEXUDQW
Ys HQ SRXU s HQ

/JHV GpSHQVHV OLpHV DX[ EKWLPHQWY GpSDUWHPHQWDX[ HW DX
GHV ORFDX[ PDLQWHQDQFH« VRQW HQ UpGXFWLRQ GH
H[FHSWLRQQHOOHPHQW pOHYpH GX IDLW GH OD FULVH VDQLWDL
¥, SRXU

/I THQYHORSSH © SDWULPRLQH WUDYDX[ pWXGHV DFTXLVLWLRQV
Yo VRLW GX IDLW GH IUDLVY GH PDLQWHQDQFH GHV OR

/H SURJUDPPH © KDELOOHPHQW 2 FRQVWDWH XQH QHWWH EDLVVE
GITHQYHORSSHV H[FHSWLRQQHOOHV GH Y FRPPH OH
j OD &29," &HUWDLQHV IRXUQLWXUHYVY RQW IDLW OTREMHW GfXQ
HW GH GRWDWLRQ GH OT(WDW Ya

$SUQV XQH VWDELOLVDWLRQ HQ OHV SULPHV GYDVVXUDQFH
GIXQH QRXYHOOH FRQVXOWDWLRQ GHV GLIIpUHQWHY FRPSDJQLF



,, 0 32/1,7,48(),181&,(5¢(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/[HV LQWpUrwvV GHV HPSUXQWYV GLPLQXHQW HW UHSUpVHQWHQ
Ya HQ j OD IDYHXU GH WDX[ GfLQWpUrwvY EDV HW GH !

/JHV PpFDQLVPHV GH SpUpTXDWLRQ PLV HQ SODFH DX QLYHD:
'PSDUWHPHQW

Le reversement des produits fiscaux par le Département (en
M<£)
0,52 0,59
20,00 - o1 | |

15,00

10,00

3,18

25 2018 2017 2018 2018 2020 2021

Fonds de souticn interdéd partemental de péréquation dos DMTO
w Fonds de péréguation DWITO
Frnmls oz solicanml s

m Fonds do pérdouation CWAE

/I fTHQVHPEOH GHV UHYHUVHPHQWY GH '072 HW GH &9%( VH VWDE
HQWUH HW

'DQV OH FDGUH GH OD GpPDUFKH GH FHUWLILFDWLRQ GHV FRPS
SURYLVLRQQHPHQW IDFH DX[ ULVTXHV GH JHVWLRQ HW GH GpS
DMXVWHPHQWY VXLYDQWYV

SURYLVLRQ SRXU FUpDQFHV LQFHUWDLQHYV Ya
SURYLVLRQ SRXU FKDUJHV GDQV OH FDGUH GT1XQ FRQWHQWLHX]|
SURYLVLRQ &RPSWH (SDUJQH 7HPSV Ya

SURYLVLRQ SRXU FRQWHQWLHX][ Ya

/H 'pSDUWHPHQW D pJDOHPHQW SURFpGp j OD PLVH HQ SODFH G|
FDUEXUDQW GX 6005 /D FRQVWLWXWLRQ GH FH VWRFN D JpQpUp
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

6L HQ HW FHWWH SROLWLTXH HQUHJLVWUDLW XQH EDLV\
D SURJUHVVp GH Y% j OD VXLWH GJXQ KLYHU SOX
QRPEUH GIpYqQHPHQWY JpUpV YLD OH IRQGV GILQWHUYHQWLRQ

La politique routiére en M€

3,71
Urplinmiser
I'explaitation du
rescat moltier
33%

2,63
Arngliorer | sEcurits
| desusagers
M

EL]
Jptimiser les
déalacameants at
Faneiarisen les imudes de
déplacements

263
Maintenic fn 2tat e
pabrimoine rouwtier

alrernarifs 1%
5%
$YHF Yo GH GpSHQVHY OYDPpOLRUDWLRQ GH OD VpFXUL
Yy SDU UDSSRUW j QRWDPPHQW HQ UDLVRQ GH O
ULVTXHVY QDWXUHOV HW DYDODQFKHX] Yo VRLW G X

FRQWUDWY GH ORFDWLRQ SRXU OHV GpFOHQFKHXUV GITDYDODQF
VHQVLEOHYV

/IHV GpSHQVHV DFTXLWWpHV VXU OH IRQGYVY GITLOQWHUYHQWLRQ G

$YHF Y% OHV GpSHQVHV UpDOLVpPHV GH IRQFWLRQQHPHQW
$SUQV XQH GLPLQXWLRQ GHV GpSHQVHV FRQVWDWpH HQ

UpVHDX URXWLHU HQUHJLVWUH Y VRLW XQH KDXVVH G
UDSSRUW j &HWWH VRPPH VH UpSDUWLW GH OD PDQLQUH VX

( QWUHWLHQ URXWLHU KLYHUQDO Ya $SUQV OTKLYHU
HQUHJLVWUp XQH QHWWH SURJUHVVLRQ GHV GpSHQVHV DYHF SO

*HVWLRQ GX WUDILF HW LQIRUPDWLRQ GHV XVDJHUV Ya



2XWLOV GH O H[SORLWDWLRQ Ya SRXU Ya HQ
XQH KDXVVH GHV SUHVWDWLRQV GH VHUYLFH 7")

/H PDLQWLHQ HQ pWDW GX SDWULPRLQH URXWLHU DYHF
UDSSRUW |

., 5(66285&(6 +80%,1(6
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

/IHV GpSHQVHV GH OD SROLWLTXH UHVVRXUFHV KXPDLQHV SU
Ya

/HV IUDLV GH IRUPDWLRQ Yo VRQW HQ KDXVVH GH

DXJPHQWDWLRQ VITH[SOLTXH SDU XQ IDLEOH YROXPH GH GpSH(
ERXOHYHUVp OD WHQXH GHV VHVVLRQV GH IRUPDWLRQ /HV
SULQFLSDOHPHQW FHOOHV OLpHV j OD VpFXULWp DX WUDYDLO
POHFWULTXHV« j OD SURWHFWLRQ GH OYfHQIDQFH DX PDQDJHP!

Y% RQW pWp YHUVpV j OIDVVRFLDWLRQ GX SHUVRQQHO
FULVH VDQLWDLUH TXL VIHVW SRXUVXLYLH HQ OH YHUVHPHQ
QYD SDV pWp HIIHFWXp

2 RQW pWp pJDOHPHQW PDQGDWpV DX SURILW GH OD &$)
SHUVRQQHO SDUWLFLSDQW DX VHUYLFH VRFLDO &H PRQWDQW H

/HV 1UDLV DQQH[HV HW DXWUHV IUDLV SRXUVXLYHQW OHXU U
Vs HQ DYHF

4 DX WLWUH GX 30DQ GH 'pSODFHPHQW G (QWUHSULVHI
OfTDXJPHQWDWLRQ GX WpOpWUDYDLO DSUqV OD FULVH VDQLWDL!
Y% GH UHPERXUVHPHQW GH SHUVRQQHO PLV j GLVSRVL!

% SDU UDSSRUW j
¥4 SRXU OHV IUDLV DQQH[HV GH SHUVRQQHO FRPSUHQDQ
WHVWV SVI\IFKRWHFKQLTXHV OHV IUDLV GIDFWHY HW FRQWHQWL

$YHF Y% OH IRQFWLRQQHPHQW PpGLFR VRFLDO SRXUVXLW
,O HVW FRPSRVp QRWDPPHQW SDU

OH VRFOH FRPPXQ HW OD PpGHFLQH SUpPYHQWLYH DYHF OH &HQ

OHV YLVLWHV PpGLFDOHV GYHPEDXFKHV HW H[SHUWLVHV HQ D

FRQYHQWLRQ UHODWLYH DX VHUYLFH SUpYHQWLI GX &HQWUH GH

6DYRLH j SByywiLLDO G X

/JHV DXWUHV FUPGLWYV VIpOHYDQW | 1, SRXU Y,
PDVVH VDODULDOH VRLW Y /TpYROXWLRQ GH FH SRV\V
DYDQFHPHQWY GH JUDGH HW GIpFKHORQ GX SHUVRQQHO OD FL
SURMHW DYHF Of(WDW HW OH IRQFWLRQQHPHQW GHYV FHQWUHYV ¢



/D PDVVH VDODULDOH VH UpSDUWLW DLQVL

Somme de montant 2021

Répartition de la masse salariale par politique

0,86
4,96 Solidarité
Culture, sports, loisirs, territoriale
jeunesse _ 1,05 / 1%
5% \ Environnement -~
1%

13,32
Colléges
14%

<
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/IHV FUpGLWV GH IRQFWLRQQHPHQW FRQVDFUpV j FHWWH SROLW
GX 'pSDUWHPHQW DX 6',6 j KDXWHXU GH Ya SDI
FUpGLWY FRUUHVSRQGDQW j GLYHUVHYVY VXEYHQWLRQV HW SUHVYV

JRUV GH OD VpDQFH GX GpFHPEUH OH &RQVHLO GpSDU
SOXULDQQXHOOH GH SDUWHQDULDW SRXU OHV H[HUFLFHV i
MDQYLHU YLVDQW j IRXUQLU XQ FDGUH SRXU OD PLVH HQ °X
6',6 HQ OXL GRQQDQW OD YLVLELOLWp EXGJpWDLUH SRXU FH
OJLQGHPQLWpP GH IHX GH i HW OD UHIRQWH GX WHP
SURIHVVLRQQHOV 633

,QLWLDOHPHQW IL[pH | Y HQ Y% SDU UDSSR

SDUWLFLSDWLRQ GX 'pSDUWHPHQW D pWp H[pFXWpH j KDXWHXU
2, UpVXOWDQW GX GpFDODJH GH OD FUpDWLRQ GH FHU
BURIHVVLRQQHOV 633 VXU OD ILQ GIDQQpH

&HWWH FURLVVDQFH HVW j PHWWUH HQ UHODWLRQ DYHF OH W
FRPPXQHV HW GHV LQWHUFRPPXQDOLWpPY DX WDX[ GTLQIODWLRQ



Partcipation départementale au 5DIS en M€
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GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/JHV GpSHQVHV SURJUHVVHQW HQWUH HW VRLW y
(Q OYHQVHPEOH GHV HQIDQWYV FRQILpV DX 'pSDUWHPHQW V|
r PLQHXUV HW  MHXQHV PDMHXUV VDYR\DUGYV
r PLQHXUV QRQ DFFRPSDJQpV HW MHXQHV PDMHXUV QRQ
/THQYHORSSH GHV IUDLV GH SODFHPHQW SRXUVXLW FRPPH HQ
OYH[HUFLFH SUPFpGHQW DYHF Y HQ SRXU 5
/JHV SODFHPHQWYVY DXSUQV GHV DVVLVWDQWHY IDPLOLDOHV SF

SbDU XQ QHW UHFXO GHV UHFUXWHPHQWY GHV DVVLVWDQWYV IL
IOpFKLVVHQW SDU UDSSRUW j DYHF XQ PRQWDQW GH



Evolution du nombre des AF embauchées et des enfants
placés chez des AF au 31/12

e-457
e B Gh N Sl 437 427
g iﬁ

250 —25—0—28d—g-247 _pi—-d8___ oo

a Cuadnllage principal - Axe Vertical (Valewr) k
2011 2012 2013 201 ; 5 20240 2021 022

—a— 355 farn  —g— enfants

/H SODFHPHQW HQ VWUXFWXUH OLQHXUV QRQ DFFRPSDJQpV FRP

GH Ya Yo SDU UDSSRUW | PLOQHXUV QRC
PDMHXUV RQW pWp DFFXHLOOLV HQ DX[TXHOV VIDMRXWHQW
DXJPHQWDWLRQ (Q OD SDUWLFLSDWLRQ GH Of(WDW SRXU O

GHQLHU WULPHVWUH GHV UHFHWWHYV D\DQW pWp HVWLPp HQ
VXEYHQWLRQV H[FHSWLRQQHOOHYV HQFDLVVpHYV

/ID SHWLWH HQIDQFH SUpVHQWH GHV FUpGLWYVY HQ KDXVVH DYHF
&HWWH HQYHORSSH FRPSUHQG

GHV GpSHQVHV GH SODQLILFDWLRQ TXL RQW DWWHLQW
HQUHJLVWUDLW GHV SDLHPHQWYV GH

OD SURWHFWLRQ PDWHUQHOOH HW LQIDQWLOH 30, DYHF
PWDQW XQ H[HUFLFH H[FHSWLRQQHOOHPHQW pOHYp

OHV YDFFLQDWLRQV VipOqYHQW | Y% HQ GLPLQXWLRQ SDL
XQH KDXVVH GX IDLW QRWDPPHQW GH OfpYROXWLRQ GX FDOHQG

(QILQ Y% RQW pWp YHUVpPV j GHV IDPLOOHYV DX WLWUH GF
PXOWLSOHYV

$ FHV PRQWDQWYV VIDMRXWHQW Ya Ya HQ UpDOL
SROLWLTXH DPpQDJHPHQW



., 62&,$/ &2+(6,21

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

/IHV FUpGLWYV FRQVDFUpV j OD FRKpVLRQ VRFLDOH RQW SRXUVX
UDSSRUW j OfH[HUFLFH TXL DYDLW OXL PrPH pYROXp GH D

/HV FUpGLWYVY FRQVDFUpV DX VHFWHXU LQVHUWLRQ VYpOqYHQW |
HQWUH HW SRXU HQWUH

&HV FUpGLWYV VH UpSDUWLVVHQW HQWUH

OHV FRQWUDWYV DLGpV Y% VH VWDELOLVHQW DSUQgV XQH

&HV FRQWUDWY UHJURXSHQW GLIIpUHQWY W\SHV WHOV TXH
HQ VHFWHXU QRQ PDUFKDQG HW OHV FRQWUDWYVY j GXUpH GpWH
GILQVHUWLRQ (Q OH 'pSDUWHPHQW D ILQDQFp FRQWUDW:!
DLQVL PDOJUp OD UpIRUPH GH FHV FRQWUDWYV HQ PRELOL\
HQJDJHPHQWYV SULYV

/D FULVH VDQLWDLUH D DSSRUWp GH QRPEUHXVHV LQFHUWLWX
UHQGDQW GLIILFLOHYVY OHV SUpYLVLRQV VXU OH FRXUV WHUPH HC
6L OH GpEXW GYDQQpH VIHVW FDUDFWpULVp SDU XQH EDLV\
DX[ RUJDQLVPHY SD\HXUV OH PRQWDQW DQQXHO GX 56% VIHVW
HQ VRLW SDU UDSSRUW j

40,00 Mé Dépenses au titre des allocations RSA
! 'Srl,l:lt.i 35-,3‘"3
35,'30 MIE L. = S by 32,36

30,00 Mg 2811 i
25,00 M€ 6.00%
20,00 ME 5,00%
15,00 M€ 400%
3,005

10,00 ME 4
" Eﬂj:!,ﬂl'.fﬁ-
5,00 WE 1,008
0,00 ME 0,00%

2M5 MG 27 2ma 2019 2020 20M

A locations RSA % dvolution



(Q OH QRPEUH GH EpQpILFLDLUHV &$) 063 D pYROXp j OD ED

$ X %pQPILFLPDLUHV 56$ 6bpQpPILFLDLUHYV

/JHV FUPGLWV JpUpV GDQV OH FDGUH GH OD VXEYHQWLRQ JOREDC
i KDXWHXU GH Y2 LOV GLPLQXHQW GH SDU UDSSRUW |
GpSHQVHV UHSRUWDpPHV VXU /TDQQpH HVW XQH DQQpH
JOREDOHV TXL VHUD VXLYLH GX )6( GRQW OD QRXYHOOH SU
/TXWLOLVDWLRQ GHV UHSRUWY GH FUpGLWYV DX FR ILQDQFHPHQ
DFWLRQV WRXW DX ORQJ GH OfDQQpH HW DLQVL pYLWHU GHV UX

/D MHXQHVVH D\DQW pWp SDUWLFXOLqQUHPHQW LPSDFWpH SDU O
SODFH HQ Y» SRXU Ys HQ HW Yi R
H[FHSWLRQQHO DX &5286 GHVWLQpP j YHQLU HQ DLGH DX[ pWXG
VDQLWDLUH

$YHF Y YHUVpV OfYDVVRFLDWLRQ 3D\V GH 6DYRLH 6ROLG
SDU UDSSRUW | (Q FRQWUHSDUWLH OHV GRWDWLRQV GHYV
VIpOgqYHQW j Ya

/[HV DLGHV DX[ RUJDQLVPHY GH ORJHPHQW VRFLDO VH VRQW pOH

Yo RQW pWp YHUVpV DX WLWUH GX IRQGV GH VROLGDUI

Y. (Q GRVVLHUV GRQW GRVVLHUV pQHUJLH
DX WLWUH GHV DLGHV ILQDQFLqUHV GX )6/ RQW pWp WUDLWpV S
PQHUJLHV HW PDLQWLHQ DX ORJHPHQW HOQ /JH GLVSRVLWLI

DSSOLFDEDE YLH U

$ FHV PRQWDQWY VIDMRXWHQW Ya IPHI p/Q HOD W L R @ X
DIIHFWpV | OD SROLWLTXH DPpQDJHPHQW

.,  62&,%$/ 3(56211(6 $*((6

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/[YTH[HUFLFH VH WUDGXLW SDU Yo GpPpSHQVPV HQ UHWL



Dépenses de fonctionnement en faveur des personnes
ageées en M€
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/IHV GLIIpPUHQWHY UHYDORULVDWLRQV LQWHUYHQXHV GDQV FH VI

/IHV DOORFDWLRQV GpSHQGDQFH j GRPLFLOH RX HQ pWDEOLVVHP
GHV FUpGLWYV

Montant des allocations 3 domicile ou en
etablissement en M€
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&HV DOORFDWLRQV RQW DXJPHQWp GH HQWUH HW



/IH QRPEUH GH EpQpILFLDLUHY GH O1$3% j GRPLFLOH HW HQ pWDE

$3% HQ $38 | $3$ WRWDO
pPWDEOLVVHEREWAOH

0DOJUp OD FULVH VDQLWDLUH OH QRPEUH GH EpQpILFLDLUHV G
REVHUYpV GHSXLV PYROXHQW GH PDQLqUH WUqV PDUJLQDOH

OH QRPEUH GH EpQpILFLDLUHV GH O1$3%$ HVW UHSDUWL |
EpQpILFLDLUHV

Y. RQW pWp YHUVpV HQ VXEYHQWLRQV HW SUHVWDWLR
ILQDQFHXUV GLVSRVLWLI LVVX GH OD ORL $GDSWHU OD VRFLpW|
DX WLWUH GH OD &RQIpUHQFH GHV ILQDQFHXUV SUpYHQWLRQ S

/HV 1UDLV GIKpEHUJHPHQW SULV HQ FKDUJH DX WLWUH GH OfDL

XQH QHWWH EDLVVH GH Ya
%pQPILFLDLUHYV GYDLGHV VRFLDOHV %pQpILF
$ FHV PRQWDQWY VIDMRXWHQW Yo PHpQBUDQVL R Q DX MAIE

HQ SROLWLTXH DPpQDJHPHQW

., 62&,%/ 3(56211(6 +$1',&$3((6

&5(',76 ,16&5,76 '(3(16(65(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

$SUgqV XQH SURJUHVVLRQ GH HQ OHV FUpGLWYV GH
KDQGLFDSpHY SURJUHVVHQW QHWWHPHQW GH :



GIKpEHUJHPHQW HQ VWUXFWXUHV FURLVVDQWHY /HV GLIIpUHC
VHURQW DSSOLTXpHV VHXOHPHQW HQ

Taux d'évolution des dépenses en faveur des
personnes handicapées

G, 00%

0, WY

508G 5.11%
A 00
3,00%

2008

1005

QL%
2014 2015 M6 27 7018 209 2020 203

/[HV FUpGLWYV DIIHFWpV DX VHFWHXU GHV SHUVRQQHV KDQGLFDS
SRXU OD SULVH HQ FKDUJH GH SHUVRQQHV KpEHUJpHVY HQ VWU X
GRPLFLOH HW SRXU OHV WUDQVSRUWY VFRODLUHYV

/I THQYHORSSH GH FUpGLW HQ IDYHXU GH OYDLGH j GRPLFLOH DX
Yo HW VIDUWLFXOH HVVHQWLHOOHPHQW DXWRXU

GH VHUYLFH GYDFFRPSDJQHPHQW j OD YLH VRFLDOH KpEHUJ}
Ya SDU UDSSRUW | VIH[SOLTXDQW SDU OH WUDQ
DLGHV | Of{KpEHUJHPHQW j OD VXLWH GH OD VLIQDWXUH GTXQ &

GI{DLGHV PpQDJqUHV SRXU Ya SDU UDSSRUW |

GH VXEYHQWLRQV YHUVpHV j GLYHUVHV DVVRFLDWLRQV °XY
Ya

GYfDOORFDWLRQV j GRPLFLOH VRLW Ya Yo SDU U
/YDLGH j OTKpPEHUJHPHQW DXJPHQWH GH SDU UDSSRUW | D
HW FRUUHVSRQG |

OD 3&+ HW O1$&73 YHUVpHV SRXU OHV EpQpILFLDLUHY HQ pWDE

GHVY GpSHQVHV GYKpEHUJHPHQW GDQV GHV VWUXFWXUHY DGDS\
UDSSRUW | &HWWH DXJPHQWDWLRQ GH Y SDU UDSSR
OH WUDQVIHUW VXU FHWWH OLJQH GYXQH VWUXFWXUH D\D(
OD FUpDWLRQ GH SODFHV GH 6%06%+ HQYLURQ Ya
XQH DXJPHQWDWLRQ GHV IUDLV GYKpEHUJHPHQW GH SHI
QRWDPPHQW j XQ UDWWUDSDJH GH
DX[ lubLvY GYIYDLGH VRFLDOH GH UpVLGHQWY VDYR\DUGV
Ya

GX SODFHPHQW IDPLOLDO Ya



$YHF Yo OYHQYHORSSH DIIHFWpH DX[ WUDQVSRUWYV VFRC(
SURJUHVVLRQ GH SDU UDSSRUW j VRXV OD FRQWUDLQWH ¢

,, 632576 /2,6,56 $1,0$7,21 -(81(66(

&5(',76 ,16&5,76 "(3(16(6 5($/,6((6

/4 Ya

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

&HWWH SROLWLTXH D pWp VFLQGpPH HQ DYHF XQH SROLW
SDUWLH GHV FUpGLWV D\DQW JOLVVp GDQV OD SROLWLTXH (GXF
GpSHQVHV UHODWLYHV DX &RQVHLO 'pSDUWHPHQWDO GHV -HXQH

- %,6 632576

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpPGLWYV DEDQGRQQpV

/IH PRXYHPHQW VSRUWLI IpGpUDO D EpQplLFLp GTIXQH VRPPH Gf
DXJPHQWDWLRQ SDU UDSSRUW j HW UpSDUWLY HQWUH (
HW OH VSRUW SRXU WRXV SRXU Ya

/HV GpSHQVHV DIIHFWpHVY DX VSRUW GH KDXW QLYHDX HQ KDXVV
Yo HQ VXEYHQWLRQ HW SUHVWDWLRQV SRXU FOXEV SURI

Yo HQ VXEYHQWLRQ SRXU OHV FOXEV GH KDXW QLYH
/I THQYHORSSH FRQVpTXHQWH SRXU VIH[SOLTXH GIXQH SO
HIFHSWLRQQHOOHYVY DX WLWUH GH OD FULVH VDQLWDLUH j KDX\
5XJE\ &KDPEpU\ Y2 SRXU 6DYRLH +DQGEDOO HW GYDXWUH
VXU SRXU Yo FRPSWH WHQX GX GHX[LgPH FRQILQ}
FRQYHQWLRQV DGPLQLVWUDWLYHYVY D pWp UHWDUGPH
Yo HQ IDYHXU GHV pTXLSHPHQWY RO\PSLTXHV GRQW

/IHV FUpGLWYV DIIHFWpV DX VSRUW SRXU WRXV Ya V|
Yo SRXU OHV FRPLWpPV VSRUWLIV SDU UDSSRUW j
VRXWLHQ H[FHSWLRQQHO GH Yo DX &RPLWp GH VNL GH OD

FRPLWpV GpSDUWHPHQWDX[ FRPPH FHX[ GH OfDYLURQ RX GX F\F

Y% SRXU OHV pYpPQHPHQWYV VSRUWLIV OpJqUHPHQW DX Gt



/H SULQWHPSV D\DQW HQUHJILVWUp XQ QRPEUH GH PDQLIHVW
DYDLW VRXKDLWp UHSRUWHU ¥, SRXU DSSRUWHU VRQ VRX\
VRQW UpFXUUHQWHY RX RQW pWp UHSRUWPpPHV GIXQH DQQpH

/H VSRUW pGXFDWLI D EpQplILFLp GTXQH VRPPH GH Ya
LQWHUYHQWLRQV VIDUWLFXODQW DXWRXU GH TXDWUH SURJUDP

Y% GH SDUWLFLSDWLRQV YHUVpHV DX[ FROOQJHV SRXU
FROOQJHV SULYpV HW Y% SRXU OHV FROOQJHV SXEOLF
H[FHSWLRQQHOOHV OLpHV j OD FULVH VDQLWDLUH

%4 GH VXEYHQWLRQV YHUVpHV SULQFLSDOHPHQW DX[ FF
QRUGLTXH

Y% SHUPHWWDQW OH ILQDQFHPHQW GHV TXDWUH SODQV
H[FHSWLRQQHOOH OLpH j OD &RYLG DX FHQWUH QDXWLTXH GpSD

Y% GH VXEYHQWLRQV YHUVpHV DX[ FROOQJHV VDYR\DU

Y% SRXU OHV FROOQJHV SULYpV HW % SRXU OHV FRO

$ FHV PRQWDQWY VIYDMRXWHQW Ya Yo HQ DX '\
DITHFWpV HQ SROLWLTXH DPpQDJHPHQW

' 7(5 -(81(66(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

&HWWH SROLWLTXH VIDUWLFXOH DXWRXU GH OTDFFRPSDJQHPF
GpSDUWHPHQWDX[ HW WHUULWRULDX[ MHXQHVVH HW SDU
SpGDJRIJLTXHV GLYHUVHYV

(OOH HQUHJLVWUH XQH EDLVVH GH GHV GpSHQVHV SDU UDS:
4 GH GPSHQVHV UHSRUWpPHV VXU OHV DLGHV H[FHSWI
QTRQW SX rWUH YHUVpHV HQ WRWDOLWp DYDQW OD ILQ GH O
VXU HW SDU XQ QLYHDX GH GpSHQVHYV H[FHSWLRQQHOO
SDUWHQDLUHV SDU OH 'pSDUWHPHQW

/ITHQYHORSSH FRPSUHQG

Ya» GH VXEYHQWLRQ SRXU OT$VVRFLDWLRQ 6DYR\DUGH GF
GH VXEYHQWLRQ GH VRXWLHQ GDQV OH FDGUH GH OD FULVH VDQ

Y SRXU OH VRXWLHQ DX[ FODVVHV GH GpFRXYHUWH YLD
°XYUH GX FRQFRXUV GHVY pFROHVY HQ 6DYRLH ORQW %ODQF

OH YHUVHPHQW DX[ DVVRFLDWLRQV GpSDUWHPHQWDOHV FRQY
IRQGY GH VRXWLHQ DX &RYLG SRXU OD )pGpUDWLRQ GHV 2HXYUH

OHV FRQWUDWY WHUULWRULDX] Y. TXL RQW EpQplILFLp
¥, DX[ FRPPXQHYV Y% HW DX[ VWUXFWXUHV LQW
DX[TXHOOHV VIDMRXWHQW Y% SRXU OHV UHQGH] YRXV MHX(



$ FHV PRQWDQWY VI{DMRXWHQW Ya Yo HQ DX \
DIITHFWpV HQ SROLWLTXH DPpQDJHPHQW

., 7285,60(

&5(',76 ,16&5,76 '(3(16(6 5(%/,6((6
/4 /4

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpPGLWVY DEDQGRQQpV

/I THQYHORSSH GHV GpSHQVHV WRXULVWLTXHV HVW HQ DXJPHQW
Ya

&HWWH HQYHORSSH GH Y% VH FRPSRVH GHV OLJQHV UpFX
OD SDUWLFLSDWLRQ DX 6\QGLFDW PL[WH 7KDERU 9DQRLVH

OH 6\QGLFDW PL[WH GHV ,VOHWWHYV Ya

OD FRWLVDWLRQ j O1$1(0 s

OD VXEYHQWLRQ j 6DYRLH QRUGLTXH Ya

GLYHUVHYVY SDUWLFLSDWLRQV UHODWLYHY DX WRXULVPH YLD &6
Ys» SDU UDSSRUW |

$ILQ GH VRXWHQLU OYKpEHUJHPHQW WRXULVWLTXH PLV HQ GLII
SURFpGp DX YHUVHPHQW GH VXEYHQWLRQV SRXU Ya EpQ

$ FHV PRQWDQWYV VIDMRXWHQW Ya Vi HQ D X
SROLWLTXH DPpQDJHPHQW
., 75%$1632576

Ya Ya HQ RQW pWp YHUVpYVY DX WLWUH GHV &76 * DIIL



1(65(&(77(6

,_6(&7,21 ' 19(67.66(0(17 DQQH[H

6XU XQ PRQWDQW SUpYLVLRQQHO GH Ya %3 %6 UHSI
GIRUGUH OHV UpDOLVDWLRQV VH VRQW pOHYPpPHV |

6L VHXOHV OHV UHFHWWHYV UpHOOHV GILQYHVWLVVHPHQW K
Yo RQW pWp HQFDLVVpVY SRXU XQ YRWp GH Ya VF

Taux de réalisation des recettes réelles d'investissement
en %

83,20 B0

a0 T -.._'__—s\\\-
59,81

Al

G0 e T 2 piabisation des recaties

d'in slissemmenl

30

40 —a—Taux de réatisation des recettes

dlinveslissemenl bors corilures
3 deties, reprise de résultats el
Ccessions
20
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$SUqQV UHWUDLWHPHQW GHV pFULWXUHV GH UHSULVH GH UpVXC
VIpOqYHQW j Y% VRLW XQ WDX[ GH UpDOLVDWLRQ GH

/HV Y% GH UHFHWWHYV UpHOOHV VH UpSDUWLVVHQW GDQ
GDQV OD SROLWLTXH ILQDQFLqUH TXL UHSUpVHQWH GH FHOOF

. 32/,7,48( ),1%$1&,(5(

&5(',76 ,16&5,76 5(&(77(6 5($/,6((6
7 Ya

GH UpDC HQ
GH UHSRUWYV
GH FUpGLWYV DEDQGRQQpV

/ID SROLWLTXH ILQDQFLqQUH HQUHJLVWUH GHV UHFHWWHYV

GH OYDIIHFWDWLRQ GX UpVXOWDW j OD VHFWLRQ GTLQYHV)
SRXU



GHV GRWDWLRQV TXL VIpOgqYHQW j Yo GRQW
GYDPHQGHYVY GH SROLFHHW OH IRQGYV GH VRXWLHQ j OTLQYHVWLYV

Y, GYHPSUXQW RQW pWp PRELOLVpV Y, VR
Y% GTHPSUXQWV YRWpV HW Y% RQW pWp UHPERXU

, $875(6 5(&(77(6 '7,19(67,66(0(17

&5(',76 ,16&5,76 5(&(77(6 5($/,6((6
7 1y

GH UpDOLVDWLRQ HQ
GH UHSRUWYV
GH FUpGLWY DEDQGRQQpV

/HV DXWUHV UHFHWWHVY GILQYHVWLVVHPHQW GLPLQXHQW QHWMW
XQ PRQWDQW FRQVpPTXHQW Y, HVW UHSRUWp VXU /
SDU SROLWLTXHV GH OD PDQLQqUH VXLYDQWH

Répartition des recettes d'investissement par politique (sauf
politique financiere)
SOCIAL ACHCUL TR

3% 4%

SECUREEE INCE NI
1%

FOLITICUE ROUTIERE

5%
_ CULTURE

3%

MOYENS '

Gl ENVIRONNEMEN] - HIUCATION
% 1%



/ID YHQWLODWLRQ SDU SROLWLTXH HVW OD VXLYDQWH

Voté Réalisé %

AGRICULTURE 321 542,00 296 274,00 92%
AMENAGEMENT DU TERRITOIRE 1 547,00 1 547,00 100%
CULTURE 6 185 267,00 1691 144,77 27%
Musée sawisien Collections 97 458,88 76 310,88 78%
Musée sawisien travaux 5935 037,54 1613 328,89 27%
Gestion des collections - 1 505,00

Restauration du patrimoine monumental 128 000,00

Mines de la montagne 24 770,58

EDUCATION 724 036,50 566 127,30 78%
Patrimoine colléges maintenance - 16 175,05

Travaux dans les cités mixtes des colléges publics 214 645,50 78 640,74 37%
Enseignement supérieur et Recherche 509 391,00 471 311,51 93%
ENVIRONNEMENT 104 200,00 11 187,00 11%
Eau - 9 187,00

Espaces naturels sensibles et biodiversité 104 200,00 - 0%
Transition énergétique - 2 000,00

MOYENS 3 532 254,00 156 646,52 4%
Loyers batiment et charges - 6 240,00

Abri a sel d'Albertville 16 700,00 20 040,00 120%
Ameénagements Hospices du Petit Saint Bernard 80 000,00 114 396,64 143%
Cession Courchevel New Solarium 148 500,00 - 0%
Cession terrains 85 104,00 - 0%
Cession terrain Courchevel 586 000,00 - 0%
Cession terrain du Covet 380 000,00 - 0%
Chaudiéres fuel - 15 880,00

Regroupements de senvices - 89,88

Soliéres terrain et chalet 2211 750,00 - 0%
Vehicules acquisition DI 12 200,00 - 0%
l/;é:gi::rl;s autres senices départementaux acquisitions et 12 000,00 ) 0%
POLITIQUE ROUTIERE 8999 892,13 1 600 762,09 18%
Dispositifs de retenue - 20,85

Sécurisation des arrets de car 25 000,00 - 0%
Fonds d'intervention d'urgence - 1451,71




Voté Réalisé %

|1:<8D 17 Vviers du lac - Sécurisation du franchissement du PN 1 045 577,50 833 881,20 80%
Recettes sur Ie’s etude; et trx de sécurisation des RD au droit 8 227,50 8 227.50 100%
DES PN classés sensibles
Développement d'un .OUtI| qe prévision des aléas gravitaires 91 680,00 ) 0%
dans le cadre du projet "Sigale"
RD 1006 - Freney / La Praz- Protection contre les chutes de 55 385,15 } 0%
blocs au PR 134
RD 77-Montvernier/la Tour en Mnne-Protec® contre les chutes _ 14472
de blocs au PR 134 '
Remise a niveau des ouwrages de protection contre les risques B 14903
naturels ’
Sécurisation dans les gorges de I'Arly 1 000 000,00 - 0%
Signalisation horizontale - 31,36
RD 902 Tignes Reéhabilitation du tunnel du Chewril 1404 780,00 - 0%
Etudes préliminaires a propos des ouwrages d'art - 4 981,37
RD 1516 St Qenlx sur Guiers-Réfection des seuils et radier 241 000,00 ) 0%
du pont du Guiers
EZ:CZS-La Plagne Tarentaise-Reconstruction du pont de 90 520,94 90 520,94 100%
R’.D. 916A-Belmopt Tramonet-Création d'un franchissement 19 731,00 19 731,00 100%
pisicole sur le ruisseau du Palluel
RD 925 -Albertville et Grignon-Reconstruction du pont Albertin 55 200,00 15 345,90 28%
au PR 37+550
R!D 9?6—8a|nt—80rl|n—d 'Arves-Réhabilitation du pont de Pierre 22 000,00 ) 0%
Aigué
Remise & niveau des murs de souténement - 447,13
Travaux préventif sur murs et ponts 6 000,00 6 000,00 100%
V 63 La Motte Servolex-R | t platel del

a Motte er\,o'ex emplacement platelage de la 29 000,00 ) 0%
passerelle bras de décharge de la Leysse
Renforcement de chaussée sur réseau d'accés aux stations 19 419,00 - 0%
Renforcement chaussée sur réseau d'accés aux stations - 109,48
Renforcement de chaussée sur réseau structurant et principal - 33 646,41
Renforcement de chaussée sur réseau territorial et local 9 000,00 9 000,00 100%
Aménagement de l'aire de cowoiturage d'Albertville-nord a
proximité de la RD 1212 84 000,00 i 0%
Véloroute du Léman a la mer-véloroute via rhéna 1243 440,00 102 000,00 8%
Véloroute itinéraire V62 892 579,00 213 303,95 24%
Via-Rhéna-Création d'une passerelle entre la Balme et Virignin 917 349,04 140 959,93 15%
Acquisitions fonciéres et ventes 184 643,00 - 0%
Aménagement routier dans le cadre du Lyon-Turin 58 000,00 37 807,74 65%
Reconstruction des seuils sur I'Arly 23 760,00 23 760,00 100%
Travaux d'amélioration des accés a la plate-forme ferroviaire 265 000,00 - 0%
Amenaggment du carrefour giratoire RD 1504 d'accés a la ZA 135 000,00 ) 0%
de la Prairie et raccordements cyclables
RP 1QQO—RDGQ—Frontenex—Amenagement d'un carrefour ) 6 322,80
giratoire
RD 1201-Entrelacs-Sécurisation dans le secteur de Marline o
AU PR 25+800 82 400,00 47 749,97 58%
RD 902/RD 215A-Saint-Martin d'arc-Aménagement carrefour 108.00
accés a VALMEINIER - 1999P0240407 B ’
RESERVE - Opérations sur réseau 1ére catégorie 100 000,00 - 0%
Opérations sur réseau territorial et local (opérations B) - 5 061,10
Modemisation du réseau radio 26 000,00 - 0%
Plan de prévention du bruit 865 200,00 - 0%




Voté Réalisé %

RESSOURCES HUMAINES 14 700,00 6 023,00 41%
SECURITE INCENDIE 45 044,13 45 044,13 100%
SOCIAL COHESION 180 196,00 130 247,12 72%
Fonds de solidarité logement 180 196,00 130 247,12 72%
SOCIAL EJF PMI 2 000,00 - 0%
Aides financiéres enfance jeunesse famille 1 000,00 - 0%
Placement familial EJF autres frais 1 000,00 0%
SOCIAL PERSONNES AGEES 119 333,34 119 333,34 100%
TOURISME 39 540,00 3 839,89 10%
Alcotra-Projet Explor-Lab (ex PITER GRAIES Lab) 35 700,00 - 0%
FACET equipement 3 840,00 3 839,89 100%
TOTAL RECETTES D'INVESTISSEMENT HORS

POLITIQUE FINANCIERE 20 269 552,10 4 628 176,16 23%

,,, 6(&7,21 '()21&7,211(0(17 DQQHI[H

6XU XQ PRQWDQW SUpPYLVLRQQHO GH Yo GH FUPGLW\
RSpUDWLRQV UpHOOHV HW RUGUH OHV UpDOLVDWLRQV Ve
UpDOLVDWLRQ GH

/[HV UHFHWWHY UpHOOHY GH IRQFWLRQQHPHQW DWWHLJQHQW

XQH pYROXWLRQ GHV UHFHWWHYVY GH VRLW Ya 6RXV
OfYH[HUFLFH DYDLW pWp PDUTXp SDU XQ DUUrW GIfHQFDLVVHE
GH VHXOHPHQW SDU UDSSRUW j HQWUH

Taux de réalisation des recettes réelles de
fonctionnement en %
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/ID YHQWLODWLRQ GHV UHFHWWHY UpHOOHYV GH IRQFWLRQQHPHQ
VXLW

,, 0 32/1,7,48( ),1%1&,(5¢(

&5(',76 ,16&5,76 5(&(77(6 5($/,6((6

Ya Ya

GH UpDC 5pDOLVDWLRQ
GH UHSRUWYV

/[HV UHFHWWHY GH OD SROLWLTXH ILQDQFLqQUH VH FRPSRVHQW S
ILVFDOLWQDP GHY UHFHWWHY UpHOOHY GH IRQFWLRQQHPHQW

Ya SDU UDSSRUW |
C.A.2017 C.A. 2018 C.A. 2019 C.A. 2020 C.A. 2021 EVO 20721
- Dotation globale de décentralisation 1670 041,00 1670 041,00 1670 041,00 1670 041,00 1670 041,00 0%
- Dotation générale de fonctionnement 42594 339,00 42 232 468,00 42 004 507,00 41 737 768,00 41 532 862,00 0,49%
- Fonds de mobilisation pour insertion 1160 627,00 1239 858,00 1282 134,00 1277 229,00 1092 647,00 -14%
- Dotation compensation réforme taxe 11 635 714,00 11 605 615,00 11371 194,00 11371 194,00 11329 721,00 0%
professionnelle (DCRTP)
- Fonds national garantie individuelle des 10 208 396,00 10 208 396,00 10 208 396,00 10 208 396,00 10 208 396,00 0%
ressources (FNGIR)
- Dotation de compensation p éréquée (frais 5264 621,00 5426 382,00 5406 073,00 5346 460,00 5447 32300 2%
de gestion de la taxe foncier bati)
- Compensations diverses 2 054 706,00 2008 342,00 1913 069,00 1726 909,00 1522 714,00 -12%
- Contributions directes 89 266 853,00 91 599 363,00 94 363 302,00 96 364 403,00 353 087,00 -100%
- Fraction de la TVA 96 765 670,00
- Cotisation sur la valeur ajoutée (CVAE) 30 076 706,00 30786 691,00 33378 997,00 35313 443,00 33 721 867,00 5%
- Reversement Région transfert transports 21 508 673,87 9 889 653,00 9,889 653,00 9,889 653.00 9 889 653.00 0%
;IIF“}‘E‘;")S’“‘)“S forfaitaires entreprises réscau 7325 914,00 7415 148,00 7 422 840,00 7821 454,00 7 844 287,00 0%
“FCTVA
532 998,60 542 020,88 674 601,98 648 207,06 508 109.46 22%

- Dotation taxe intérieure produits pétroliers 16 265 799,20 16 265 799.20 16 265 799.20 16 265 799.00 16 265 799.00 0%
- Taxe sur convention assurances 72 601 236,85 71 069 648,76 76 525 690,24 75910 987,01 79 479 207,44 5%
- TIPP complémentaire 7718 487,52 7633 602,84 7991 696,01 6557077,07 7389 160,44 13%
- Droits de mutation 109 639 727,58 116 264 725,63 143 230 063,72 134 642 309,42 160 610 454,27 19%
- Fonds de solidarit¢ DMTO 328 928,00 380 597,00 436 011,00 500 865,00 435001,00 13%
- Taxe de s&jour 1720 145,56 1841 343,97 1951 161,94 2053 649,94 1362214,07 34%
- Taxe remontées mécaniques 8 841 467,14 9083 480,41 9485 735,72 7855 107,95 109 825,10 99%
- Taxe sur électricité 6548 366,15 6576 014,76 6530218,79 6394217,03 6516 763,70 2%
- Taxe aménagement 10 942 299,07 10979 063,14 12012 029,94 9720 894,07 11512 542,65 18%

TOTAL 457 906 046,54 454718 253,59 494013 214,54 483 276 063,55 505 567 345,13 5%

JTH[HUFLFH

YRLW XQH SDUWLH GHV UHFHWWHYV DFFXVHU HQF
SbUu OD FULVH VDQLWDLUH HW XQH DXWUH SDUWLH GH VHV UHFH



$LQVL OD WD[H GH VPMRXU HW OD WD[H VXU OHV UHPRQWDpPHV Pp
VRQW HQFRUH HQ UHWUDLW DYHF Ya Y. HQ
¥, SRXU ¥, HQ SRXU OD VHFRQGH

/[HV '072 Y4 OHV WD[HV VXU OHV FRQYHQWLRQV GYDVYV
GHV QLYHDX[ VXSpULHXUYV j /ID WD[H GYDPpQDJHPHQW DXJPH
Yo GIHQFDLVVHPHQW

,PSDFWpH SDU OD FULVH DYHF XQ DQ GH UHWDUG FRPSWH WH(

HQUHJLVWUH XQ UDOHQWLVVHPHQW Yo VRLW SDU UL
IRQFLHU EKWL Yo HQ UHPSODFp SDU XQH IUDFWL
G\QDPLTXH DYHF XQH SURJUHVVLRQ GH Ya

/[HV GRWDWLRQV GH Of(WDW SUpVHQWHQW XQH FHUWDLQH VWDE

OD 'RWDWLRQ *OREDOH GH )RQFWLRQQHPHQW GLPLQXH GH
OD 'RWDWLRQ &RPSHQVDWLRQ 5pIRUPH 7D[H BURIHVVLRQQHOOH
OH )1*,5 HVW UHFRQGXLW DX PRQWDQW GH Ya

/[HV DXWUHV UHFHWWHY GH OD SROLWLTXH ILQDQFLqUH

OD UHSULVH GHV UpVXOWDWY UHSRUWDpPV GIXQ PRQWDQW Gt
Yo HW
OH UHYHUVHPHQW GHV GLYLGHQGHV HVW HQ QHWWH GLPLQXW
HW Yo HQ &RPSWH WHQX GH OD FULVH VDQLW
TRXULVWLTXH HW 6 9 QTRQW SDV YHUVp GH GLYLGHQGHYV HQ
Y% GH UHYHUVHPHQW GX EXGJHW 6379 SDU UDSSRUW
Y% GH UHSULVHV GH SURYLVLRQV SUDWLTXH FRPSWDE
FHUWLILFDWLRQ GHV FRPSWHYV
Yo GIpFULWXUH GH VWRFN GRQW OD JHVWLRQ FRPSWDE(

., $875(6 5(&(77(6 '()21&7,211(0(17

&UpGLWYV LOQVFULWYV SHFHWWHY UpD
/4 /4
GH UpD( HQ
GH UHSRUWYV

/JHV UHFHWWHY UpHOOHV GH IRQFWLRQQHPHQW GHV DXWUHV SR
DYHF Y, GH UHFHWWHYV VXSSOpPHQWDLUHYV &HWWH KD X
PWDLW GpMj XQH DQQpH H[FHSWLRQQHOOH DYHF GHV UHFHWYV
GYDVVXUDQFH UHODWLYH j OJLQGHPQLVDWLRQ GHV GpJKkWV FDX
YHUVHPHQW GIXQH LQGHPQLWpP j OD VXLWH GTXQ FRQWHQWLHX]

/ITDXIJPHQWDWLRQ VIH[SOLTXH SULQFLSDOHPHQW SDU GHV FHVV

XQ PRQWDQW WRWDO GH % WHUUDLQ GX &RYHW

/D SROLWLTXH HQ IDYHXU GHV SHUVRQQHV kJpHV HQUHJILVWUH
VRLW TXL VIH[SOLTXH HVVHQWLHOOHPHQW SDU GHV UHF
UpJXODULVDWLRQ GH GRVVLHUV HQ UHWDUG HQYLURQ Y,

GHVY PRQWDQWY GHV GRWDWLRQV GH OD &16% $3% Ya HW
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% de

Réalisé 2020 Prévu 2021 Réalisé 2021 réalisation
- Agriculture 276 350,49 705 477,39 705 954,06 100
* Energie hydraulique 275 710,16 705 477,39 705 954,06 100
* Divers 640,33 -
- Aménagement du territoire 1946 097,59 1938 000,00 1984 614,82 102
* Energie réservée 1863 603,59 1 660 000,00 1664 805,52 100
* Divers 82 494,00 278 000,00 319 809,30 115
- Culture 101 302,99 70 455,00 29 805,60 42
* Archives et musées 6 446,35 10 000,00 16 153,60 162
* Ducs des Alpes 70 306,27
* Découvrir pour promouvoir 42 500,00
* Divers 13 725,37 1 630,00 902,00 55
* 1%¢ page DRAC 10 825,00 16 325,00 12 750,00 78
- Education 2170 608,14 2425 328,86 1903 107,43 78
* Atelier culinaire 648 031,75 870 000,00 712213,21 82
* Remboursement FDAPI par les
colleges 1206 265,39 1250 047,14 872 438,57 70
* Divers 316 311,00 305 281,72 318 455,65 104
- Environnement (cours d’eau) 117 495,00 968 800,00 494 890,00 51
- Moyens 5759 000,04 2029 747,88 5935 873,07 292
* Fonctionnement des batiments 329 056,18 243 400,00 338 261,32 139
* Loyers batiments 472 446,27 278 400,00 494 193,39 178
* Divers 958 853,81 1011462,81 1198 283,92 118
* Cessions batiment et servitudes 1418 000,00 3364 854,00
* Travaux imprévus (remboursement
assurance) 3116,88 42 164,11 85 584,53 203
* Remboursement dépenses Covid
(masques, tests antigéniques) 1077 526,90 454 320,96 454 695,91 100
*Indemnisation des dégats causés par la
tempéte Eléanor 1500 000,00
- Politique routiére 2640116,71 933 175,02 1184 124,71 127
* Entretien routier 677 723,77 605 000,00 639 203,47 106
* Viabilité hivernale 143 183,13 303 143,25 233722,48 77
* Divers 1819 209,81 25031,77 311198,76 1243




% de

Réalisé 2020 Prévu 2021 Réalisé 2021 L
réalisation
- Ressources humaines 2831105,27 2769 660,00 3292772,98 119
- Social EJF PMI 1571533,23 689 000,00 1024 874,64 149
* Enfance Famille divers 18 615,22 1 000,00 39651,74 3965
* Petite enfance 112 767,81 180 000,00 443 668,93 246
* Participation Etat mineurs non 580 350,00 249 000,00 186 320,00 75
* Remboursement organismes sociaux 859 800,20 259 000,00 355 233,97 137
- Social Cohésion sociale 1301 403,53 3710 239,86 1866 581,87 50
* Fonds de solidarité logement 155 693,99 160 000,00 182 479,21 114
* Pays de Savoie Solidaire 397 262,00 580 350,00 274 024,00 47
* FSE 295 806,77 2557 789,86 932 717,39 36
* RMI —RMA - RSA 451 530,77 412 100,00 476 091,27 116
* Divers insertion 1110,00 1 270,00
- Social Personnes agées 21083 241,61 19 393 952,49 22088 842,41 114
* CNSA Conférence financeurs
prévention perte autonomie 1244 580,96 1305 226,50 1272012,01 97
* Autre Prévention et maintien a
. 564 391,00 100,00 - 0
domicile
* CNSA pour APA 13 439 247,62 12 268 928,88 14 601 318,62 119
* CNSA Fonds d’appui aux bonnes 872 831,13 412 385,11 412 385,11
* Prise en charge physique (pensions,
successions, familles...) 4962 190,90 5200 000,00 5803 126,67 112
- Social Personnes handicapées 6232 505,71 6494 100,00 6925 277,86 107
*Transports scolaires 33 820,29 30 000,00 40 912,50 136
* CNSA PCH et PH Prévention et
NOR POUrFLH € revention 3175 436,35 3783 000,00 3529852,16 93
maintien a domicile
* Prise en charge physique (pensions,
. . 3023 249,07 2681 100,00 3354513,20 125
successions, familles...)
- Tourisme - 120 700,00 165 419,25 137
Projet Piter graies 120 700,00 165 419,25 137
- Jeunesse 12 044,22 11 672,00 11 672,32 100
- Sport 2822,03 11515,40 3472,10 30
Total 46 045 626,56 42271 823,90 47 617 283,12 13%
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$ 'PSHQVHYV
/IHV FUpGLWYV LQVFULWYV RQW pWpNRADWOLVpPpV HKDKRHXWHQKD HQ W

7TUDYDX]| Ya
(FULWXUHV GfRUGUH DPRUWLVVHPHQWY GHV VXEYHQWLRQV Gf

% SHFHWWHYV
/[HV UHFHWWHYV SURSUHV GH OfH[HUFLFH ®RW WHHWS B QEOIOMHYV |

$PRUWLVVHPHQWY GHV LPPRELOLVDWLRQV Ya
S5pJXODULVDWLRQ GH VXEYHQWLRQ Ya

/HV UHVWHY j UpDOLVHU V#QWIDEHOQMWHNOWAY UHFHWWHY VRLW X(
Y

6HFWL 5pDOLV, agsgg 5pVXOWDW| 5HVWH  &XPXO DYHF
LQYHVWL H[HUFLFH o070 i UpDOIl UHVWHV j Upt
"PSHQVH
EHEHWW iV
6ROGH

/ID VHFWLRQ GfLQYHVWLVVHPHQW VH VROGH SDU XQ UpVXOWDW

6(&7.21 '()21&7,211(0(17

$ 'PSHQVHV

/[HV FUpGLWYV LQVFULWV RQW pWpMRDRDWLVpV | KIMXFWRIXVUEBR QHQW

&KDUJHV j FDUDFWQqUH JpQpUDO Ya
(QWUHWLHQ HW UpSDUDWLRQV i
7D[HV IRQFLQUHYV s
'LYHUV Vs
$XWUHV FKDUJHV GH JHVWLRQ FRXUDQWH s

&KDUJHV VSpFLILTXHV DQQXODWLRQ GH WLWUHV VXU H[HUFLFF
(FULWXUHVY GfRUGUH GRWDWLRQV DX[ DPRUWLVVHPHQWYV

% S5HFHWWHYV
(OOHV RQW pWp UpDOLVpPpH¥RLKADXWHXU GH

(OOHV FRPSUHQQHQW



3URGXLWYV GHV FRXSHV GH ERLV Y,
BXEYHQWLRQ HQ SURYHQDQFH GX %XGJHW SULQFLSDO Y%
(FULWXUHV GJRUGUH DPRUWLVVHPHQWY GHV VXEYHQWLRQV G
$XWUHV SURGXLWV GH JHVWLRQ FRXUDQWH Y,

8QH HUUHXU GDQV OD FRPSWDELOLVDWLRQ GHV UHFHWWHYV D FF
OHV UDWWDFKHU /H PRQWDQW GHV YHQWHV HVW GRQF GH

FRUULJp

9HQWHV GH ER|LV

/JHV UHVWHV j UpDOLVHU VEOQWOESHYVHO WWQ UHFHWWHYV VRLW
GH Ya

/IHV UpVXOWDWYV V{pWDEOLVVHQW FRPPH VXLW

5HSULY\
UpVXO
DQWpUI

5pVXOWDV B5HVWH &XPXO D[YHF
j UpDO| UHVWHV j|UpDC

6HFWLR S5pDOLV
IRQFWLRQ H[HUFLFH

'PSHQVHV

S5HFHWWHV

6ROGH

/D VHFWLRQ GH IRQFWLRQQHPHQW VH VROGH SDU XQ GpILFLW GF
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/H 'pSDUWHPHQW GLVSRVH GJXQ RXWLO GH GLDJQRVWLF SHUIRL
POHYHXUV VDYR\DUGV GHV DXWRULWpPV UpJOHPHQWDLUHV HW
GLIIpPUHQWY VHUYLFHV PLV j GLVSRVLWLRQ SHUPHWWHQW GH Uj
DX[ pYHQWXHOV SUREOQPHV VDQLWDLUHYV

/HV FRPSPpWHQFHV HW OH PDQDJHPHQW GX VI\VWgPH TXDOLWp GX
OH &RPLWp IUDQoDLV GIDFFUPGLWDWLRQ &2)5%& j SOXVLHXUV
JDUDQWLU OD ILDELOLWp OJREMHFWLYLWp HW OD FRQILGHQWLE

6(&7.,21 '()21&7,211(0(17

/ID VHFWLRQ GH IRQFWLRQQHPHQW VH SUpVHQWH FRPPH VXLW

(YROX (FDUW
'pSHQVHV GH IRQFWLRQQHPHQW Ya Ya
&KDUJHV GH SHUVRQQHO Ya Ya
JRQFWLRQQHPHQW JpQpUDO HW GLYHUYV Ya Ya

(FULWXUHV GYfRUGUH GRWD\{\//4LRQV D X[ v, v,
DPRUWLVVHPHQWYV

S5HFHWWHY GH IRQFWLRQQHPHQW Ya Ya
S9HQWHY GIDQDO\VHV Ya Ya

BHPERXUVHPHQWY VXU DXWUHYV y y
FKDUJHV VRFLDOHV HW GLYHUY 4 4

6XEYHQWLRQ UHOXH GX %XGJHW Y, Y
SULQFLSDO ¢ ¢ ¢

(FULWXUHV GfRUGUH DPRUWLVVHPHQWYV

GHV VXEYHQWLRQV GILQYHVWAVVHPHQWY Y,
UHOXHYV

3URGXLWYV H[FHSWLRQQHOV

DQQXODWLRQV GH PDQGDWV¥%HW DXW U RV 16 Y,
SURGXLWYV GH JHVWLRQ FRXUDQWH
/JHV FKDUJHV GH SHUVRQQHO GLPLQXHQW GH VRLW
YDFDQWYV

/JHV FKDUJHV GH IRQFWLRQQHPHQW JpQpUDO UpJUHVVHQW GH
UHFRQGXFWLRQ GHV DFKDWV GH UpDFWLIV SRXU UpDOLVHU OH
FDPSDJQH GH WHVWV HQ

/JHV UHFHWWHY GHVY YHQWHVY GIDQDO\WVHV VRQW HQ SURJUHVVLR
/D VXEYHQWLRQ GpSDUWHPHQWDOH DXJPHQWH GH Y, VRL)

/[HV pFULWXUHV GTRUGUH GYDPRUWLVVHPHQWY GHV VXEYHQWLR
UpJXODULVpHV VXU

/IH GpILFLW UHSRUWpP VApOQqYH j



/HV UHVWHYV j UpDOLVHU HQ VHFWLRQ GH IRQ F3NISRIQQY H R HHW WHI B k

/D VHFWLRQ GH IRQFWLRQQHPHQW VH VROGH SDU XQ UpVXOWDW

6(&7,21 '1,19(67.66(0(17

/ID VHFWLRQ GILQYHVWLVVHPHQW VH SUpVHQWH FRPPH VXLW

(YROXWLRQ

'PSHQVHV G LQYHVWLVVHPHQW Yy Y,
ODWpPULHOV WHFKQLTXHV HW GLYHUV Yy
(FULWXUHV GYRUGUH DPRUWLVVHPHQWYV

GHV VXEYHQWLRQV GILQYHVWLV¥HPHQW Yy

UHoOXHV

7UDYDX] Yy Yy

/IRILFLHOV HW PLVH j MRXU y y

LQIRUPDWLTXH N N

SHFHWWHY G LQYHVWLVVHPHQW Yy Y

(FULWXUHYVY GfRUGUH DPRUWLYV
GHV LPPRELOLVDWLRQV

6XEYHQWLRQ HQ SURYHQDQFH GX
%XGJHW SULQFLSDO *

VHPHQWYV

/TDQQpH D YX OD ILQ GHV WUDYDX[ GH PLVH DX[ QRUPHV HW
HITUDFWLRQ OYDFTXLVLWLRQ GH GLYHUV PDWpULHOV WHFKQLTX

/JHV pFULWXUHY GJRUGUH GIDPRUWLVVHPHQWY GHV VXEYHQWLR
UpJXODULVpHV VXU

/[HV UHVWHYV j UpDOLVHU VIpOgqYHQW HQ¥Y%WpSHQVHYVY GILQYHVWLW!

/ID VHFWLRQ GILQYHVWLVVHPHQW VH VROGH SDU XQ UpVXOWDW !
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$ 'PSHQVHV
/HV FUPGLWYV LQVFULWYV HQ B PADTRYIV@ &/D D WFE DRIEMEPDAO LV D W L R
% S5HFHWWHYV
(OOHV RQW pWp UpDOLVPHVWHDDOBEBRUWIHQW XQLTXHPHQW DX]
FRQFHUQDQW OHV DPRUWLVVHPHQWY GHV LPPRELOLVDWLRQV LC
VwWRLW XQ WRWDO GH
$XFXQ FUPGLW QYD pWp UHSRUWpP HQ GpSHQVHV HW HQ UHFHWW

/ID VHFWLRQ GILQYHVWLVVHPHQW VH VROGH SDU XQ H[FpGHQW G

6(&7.,21 '()21&7,211(0(17

$ 'PSHQVHV

JHV FUpGLWV LQVFULWV HQ V#5.000/q YROQW bjW o FROVRPPDV i |
ViRLW

,OV FRPSUHQQHQW

'LYHUVHV FKDUJHV GH IRQFWLRQQHPHQW HW WD[HV IRQFLqUHYV
S5HYHUVHPHQW GH OfH[FpPGHQW DX %XGJHW SULQFLSDO
'RWDWLRQV DX[ DPRUWLVVHPHQWYV Ya

% S5HFHWWHYV

(OOHV RQW pWp UpDOLYV pH¥DXKDXMOWVX YV I®MRXWH OTH[FpPGHQW U}
% VRLW XQ WRWDOYGH

(OOHV VH GpWDLOOHQW DLQVL

S5HPERXUVHPHQW GHV WD[HV IRQFLqQUHV SDU 6 9 Ya
5HGHYDQFH GIDIIHUPDJH

/ID SHGHYDQFH GTRFFXSDWLRQ GX GRPDLQH SXEOLF YHUVpH SC
IHUPHWXUH WRWDOH GHVY UHPRQWpPHY PpFDQLTXHYVY SRXU OD VDL

$XFXQ FUpGLW QYD IDLW OTREMHW GH UHSRUWYV HQ GpSHQVHV H

/D VHFWLRQ GH IRQFWLRQQHPHQW VH VROGH SDU XQ UpVXOWDW



,9 )2<(5 '"(3$57(0(27%$/ "(/1(1)%1&(

6(&7.21 '1.19(67.66(0(17

/ID VHFWLRQ GfLQYHVWLVVHPHQW VH SUpVHQWH FRPPH VXLW

(YROXWLRQ

'PSHQVHV G LQYHVWLVVHPHQW Y
7UDYDX[ GH EKWLPHQW LQVWDOODWLRQY, IUDLV GTpWXGHV HW
GILQVHUWLRQ

ODWpULHOV HW PRELOLHU Y, Y,
SHPERXUVHPHQW GTHPSUXQW HW ,&1( Ya
(FULWXUHV GTRUGUH DPRUWLVVHPHQWY, GHV VXEYHQWLRQV
GILQYHVWLVVHPHQW UHOXHV

S5SHFHWWHY G LQYHVWLVVHPHQW Ya
(FULWXUHV GTRUGUH DYDQFHV VXU PDUEKpV Y,
DPRUWLVVHPHQWY GHYV LPPRELOLVDWLRQG HW ,&1( N
Ya Ya

)&79%

5pVXOWDW GH O H[HUFLFH Ya Ya
SpVXOWDW DQWpULHXU UHSRUWp Ya
5pVXOWDW FXPXOp Ya Ya

/IH WDX[ GH UpDOLVDWLRQ GHV GpSHQVHYV GILQYHVWLVVHPHQW
/IHV SULQFLSDOHV UpDOLVDWLRQV VRQW

'LYHUV DPpQDJHPHQWY GX SDUF HW GHV H[WpULHXUV
&UpDWLRQ GIfXQH WHUUDVVH EDOFRQ FRXYHUWH SRXU OH EKkWL
7UDYDX[ VXU GLYHUVHYVY LQVWDOODWLRQV WHFKQLTXHYV

'LYHUV WUDYDX[ VXU OH EKWLPHQW

$FTXLVLWLRQ GH GHX[ YpKLFXOHV j QHXI SODFHV

$FTXLVLWLRQ GH GLYHUV PDWpULHOV pOHFWURPpPpQDJHUYV

/HV UHVWHYV j UpDOLVHU V#QWIPEHOMWHQEHILQYHVWLVVHPHQW

/ID VHFWLRQ GILQYHVWLVVHPHQW VH VROGH SDU XQ UpVXOWDW |



6(&7.21 '()21&7.,211(0(17

/D VHFWLRQ GH IRQFWLRQQHPHQW VH SUpPpVHQWH FRPPH VXLW

3DUW
(YROX\
GHV GpS|HQV

'pSHQVHV GH IRQFWLRQQHPHQW Ya i
&KDUJHV GH SHUVRQQHO Ya Y
JRQFWLRQQHPHQW JpQpUDO HW GLYHUV Ya
(FULWXUHV GJTRUGUH GRWDWLURQV DX] Ya
DPRUWLVVHPHQWYV

7DX[ GH

(YROX\ FRXYHUWXU
GHV GpSHQV

SHFHWWHY GH IRQFWLRQQHPHQW Ya Ya
)&79$ Y, Y,
3URGXLWYV GH OD WDULILFDWLRQ Ya :
SHPERXUVHPHQWYV VXU Y, Ya

UpPXQpUDWLRQV HW DXWUHV
UHPERXUVHPHQWYV

6XEYHQWLRQ UHOXH GX %XGJHW Y,
SULQFLSDO

$XWUHV SURGXLWY H[FHSWLR@QHOV HW Ya
DXWUHV SURGXLWYV GLYHUV GH JHVWLRQ
FRXUDQWH

(FULWXUHV GfRUGUH DPRUWLVW.WHPHQWYV Ya
GHV VXEYHQWLRQV GfLQYHVWLVVHPHQW
UHOXHV HW ,&1(

/IH WDX[ GH UpDOLVDWLRQ GHVY GpSHQVHYVY GH IRQFWLRQQHPHQW
/ID SDUWLFLSDWLRQ GX 'pSDUWHPHQW FRXYUH GH FHV GpSt

/JHV UHFHWWHY pTXLOLEUDQW OHV GpSHQVHV ©OW QHBWLRY %I
IRQFWLRQQHPHQW VH VROGH SDU XQ UpVXOWDW QXO



9 /28&$7,216 ,002%,/,(5(6 $668-(77,(6 $ /$ 79%

&H %XGJHW DQQH[H UHWUDFH OHV IOX[ UHODWLIV j OD 6RFLpWp
'PSDUWHPHQW HQ SRXU OD JHVWLRQ GHV EKWLPHQWYV GH Of
$FWXHOOHPHQW OHV DFWLRQQDLUHV GH OD 63/ VRQW 'PSDUW
/IDF &RPPXQH GH /D ORWWH 6HUYROH] &KDPEpU\ *UDQG /
G1$JJORPpPUDWLRQ *UDQG /DF HW &RPPXQDXWp GT$JIJORPpUDWLR
/D JHVWLRQ DGPLQLVWUDWLYH VRFLDOH HW ILQDQFLqUH GH OD

&H %XGJHW DQQH[H VH SUpVHQWH GH OD PDQLqUH VXLYDQWH

6(&7.21 '1.19(67.66(0(17

$ 'pPSHQVHYV
,O0 Q$DY GH UpDOLVDWDRR FGW @pSHIFMMYRQ HQ
% S5HFHWWHV
(OOHV V{pOqYHQWFRQVWLWXpHV H[FOXVLYHPHQW G{pFULWXUH
DPRUWLVVHPHQWY GHV LPPRELOLVDWLRQV $ FH PRQWDQW V(D
YWRLW XQ WRWD® GH
$XFXQ FUPGLW QYD pWp UHSRUWpP HQ GpSHQVHV HW HQ UHFHWW!

/ID VHFWLRQ GILQYHVWLVVHPHQW VH VROGH SDU XQ UpVXOWDW |

6(&7.,21 '()21&7,211(0(17

$ 'PSHQVHYV
(OOHV VIpOqYHQWAW FRPSUHQQHQW

/IR\HUV FKDUJHV ORFDWLYHV HW IUDLV GH PDQGDW 63/ ,1(6
(FULWXUHV GfRUGUH GRWDWLRQV DX[ DPRUWLVVHPHQM&YV

% S5HFHWWHYV
(OOHV VIpOqYHQWHW VRQW FRQVWLWXpHV SDU

6XEYHQWLRQ GX %XGJIJHW SULQFLSDO Ya
$XWUHV SURGXLWY GH JHVWLRQ FRXUDQWH Ya

$XFXQ FUpGLW QD IDLW OfREMHW GH UHSRUWYVY HQ GpSHQVHV H

/ID VHFWLRQ GH IRQFWLRQQHPHQW VH VROGH SDU XQ UpVXOWDW



9, $(523257 '( &+$0%(5< = $,;

6(&7.21 '1.19(67.66(0(17

$ 'PSHQVHYV

(OOHV VIpOgqYHQW¥W VRQW FRQVWLWXpHV SDU

7UDYDX[ VXU OTDpURJDUH HW OHV SLVWHYV Y,
JUDLV GIpWXGHYV s
(FULWXUHV GTRUGUH Yy
$PRUWLVVHPHQWY GHV VXEYHQWLRQV GILQYHVWLVVHPHQW UH
PDUFKpV Ya

&UpDQFHYV VXU WUDQVIHUW GH GURLWY j GpGXFWLRQ GH 798%
% S5HFHWWHYV

(OOHV RQW pWp UpDOLVpHV SRXMWXRRPESQWOQ QWQGWH

&UpDQFHYV VXU WUDQVIHUWYV GH GURLWY j GpGXFWLRQ GH 79%
(FULWXUHYVY GTRUGUH Ya
$PRUWLVVHPHQWY GHV LPPRELOLVDWLRQV Ya
&UpDQFHYVY VXU WUDQVIHUW GH GURLWY j GpGXFWLRQ GH 79%
$YDQFHV VXU PDUFKpV HW IUDLV GYpWXGHYV Y

/H UpVXOWDW GH OYfYH[HUFLFH HQ LQVYVHMMW VAHHRPHEGW W 10RO H

OD UHSULVH GX UpVXOWDWYVPHWRXULHRUH@KBUH XQ EHVRLQ GH

Ya
/HV UHVWHYV j UpDOLVHU V4 QWIPEBHOMWHQHILQYHVWLVVHPHQW

/ID VHFWLRQ GfLQYHVWLVVHPHQW VH VROGH SDU XQ GplILFLW GH

6(&7.21 '()21&7.,211(0(17

$ 'PSHQVHYV
(OOHV VIpOgqYHQWW VH FRPSRVHQW GH

&KDUJHV j FDUDFWQqUH JpQpUDO HW FKDUJHV H[FHSWLRQQHOOH
7D[HV IRQFLqUHYV Y,
(FULWXUHV GJRUGUH GRWDWLRQ DX[ DPRUWLVVHPHQWYV

% S5HFHWWHYV
(OOHV VIpOqYHQWW LQWqJUHQW

5HGHYDQFH GRPDQLDOH HW UHWRXUV VXU EpQpILFHV UHYHUVp\
(FULWXUHV GTRUGUH DPRUWLVVHPHQWY GHV VXEYHQWLRQV G

/H UpVXOWDW GH OfH[HUFLFH HQ IRQFWLRQ@HRXOQMU WUPD H C
UHSULVH GX UpVXOWDW BQWpULHXU GH

$XFXQ FUpGLW QD IDLW OfREMHW GH UHSRUWY HQ GpSHQVHV G

/D VHFWLRQ GH IRQFWLRQQHPHQW VH VROGH SDU XQ H[FpPGHQW



[( &2037( '( *(67,21 (7 /1(5%$33257 '23,1,21 '8 &200,66%,5(
$8; &2037(6

/[HV pFULWXUHV HW OH UpVXOWDW GX FRPSWH GH JHVWLRQ GH
O H[HUFLFH VRQW FRQIRUPHYV j FHOOHV HW FHX[ GX FRPSWH |

/HV FRPSWHV GH JHVWLRQ GX EXGJHW SULQFLSDO HW GHV EXGJ
3XEOLF GHV 7URLV 9DOOpHV /RFDWLRQV ,PPRELOLQUHV DVVXMF
OHV %DLQV &RPPXQLFDWLRQV pOHFWURQLTXHV KRUV EXGJH
9pWpULQDLUHV HW )R\HU 'pSDUWHPHQWDO GH OT(QIDQFH VRQW
GYRSLQLRQ pODERUp SDU OH &RPPLVVDLUH DX[ FRPSWHV HW GH\
OH 3D\HXU 'pSDUWHPHQWDO

,O HVW UDSSHOp TXH OH UDSSRUW GX &RPPLVVDLUH DX[ FRPS
VILQVFULW GDQV OH GLVSRVLWLI SUpYX SDU OD ORL GX DR€W
OD 5pSXEOLTXH HW D SUPpPpXYXH HHQPSY R QPBIQWIDAMIHR Q GH GLVSRVLWL
UpJXODULWpPp OD VLQFpULWp HW OD ILGpOLWp GHVY FRPSWHV GH\
&HWWH H[SpULPHQWDWLRQ GRLW SHUPHWWUH GfpWDEOLU OH
FHUWLILFDWLRQ GHV FRPSWHMHINU¥VHFWHXU FRXEWOW EWXRIF BR Q F
H[HUFLFH GH FHUWLILFDWLRQ GDQV OH FDGUH GH OfYH[SpULPHC
ELODQ GH O H[SpULPHQWDWLRQ HVW SUpYX HQ HQ YXH G
DSSOLFDEOH j OTHQVHPEOH GX VHFWHXU SXEOLF ORFDO

/IH 'pSDUWHPHQW GH OD 6DYRLH IDLW SDUWLH GHV FROOHFWL
GH OfH[SPULPHQWDWLRQ GH OD FHUWLILFDWLRQ GHV FRPSWHYV (

,O D pWp DFFRPSDJQp j SDUWLU GH SDU OH &DELQHW *UDQW
pPWDEOL XQ UDSSRUW GYfRSLQLRQ VXU OHV FRPSWHYV GH OfH[HUF

'DQV FH UDSSRUW OH SURIHVVLRQQHO GX FKLIIUH H[SULPH XC
FRPSWHV GH UpVXOWDWY DQQH[HV SRXU V{DVVXUHU TXH FHX
FRPSWDEOHV IUDQoDLYV DSSOLFDEOHV j OD FROOHFWLYLWp UpJ;
GX UpVXOWDW GHV RSpUDWLRQV GH OfH[HUFLFH pFRXOp DLQVL
OYpWDEOLVVHPHQW j OD ILQ GH OfH[HUFLFH

3RXU FRQWU{OHU OHV FRPSWHV OH &RPPLVVDLUH DX[ FRPSWHYV
VRQW GHV FULWQqQUHV DX[TXHOV GRLW UpSRQGUH OTLQIRUPDWLR
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6RXUFH &1&& FRQIpUHQFH H[SpULPHQWDWLRQ QRYHPEUH

/IH &RPPLVVDLUH DX[ FRPSWHV SHXW DSUqV UpDOLVDWLRQ GH
UpVHUYH OHV FHUWLILHU DYHF UpVHUYH UHIXVHU GH FHUWLILH
GH FHUWLILHU FH TXL IXW OH FDV VXU OHV FRPSWHV GH
FROOHFWLYLWpV H[SpULPHQWDWULFHYV

/HUDSSRUW GYRSLQLRQ GH OJH[HUFLFH GHV FRPSWHV GX '
7KRUQWRQ DQQH[H VILQVFULW GRQF GDQV XQH GpPDUFKH H
EODQF2 GH FHUWLILFDWLRQ GHV FRPSWHYV

'DQV VRQ DXGLW OH SURIHVVLRQQHO GX FKLIIUH D UHOHYp TXH

GHVY DYDQFpHV WUqV VLJQLILFDWLYHVY RQW pWp UpDOLVpPpHYV
'pPSDUWHPHQW HQ SDUWLFXOLHU VXU OYDFWLI LPPRELOLVp HW C
OD GpPDUFKH HQJDJpH GH ILDELOLVDWLRQ GH OYDFWLI LPPRE
GX SDWULPRLQH LPPRELOLHU KRUV YRLULH DYHF OfLQYHQW
pFDUWYV DQWpPULHXUHPHQW FRQVWDWpPV HQWUH OHV ILFKLHUV C
+pOLRYV
OHV WUDYDX[ FRQGXLWYV VXU OHV IRQGY SURSUHV RQW SHUPLYV
HIHUFLFHVY GHYV DPpOLRUDWLRQV UHVWDQW j DSSRUWHU VXU OH
SOXV JOREDOHPHQW GHV HIIRUWY LPSRUWDQWY RQW pWp UpDC

'DQV VRQ UDSSRUW HW SOXV SUpPFLVPPHQW OH &DELQHW *UDQW
HQ GHX[ FDWpJRULHYV

OHV FRQVWDWY HQGRJgqQHV (1 GRQW OYDFWLRQ FRUUH
FROOHFWLYLWp

OHV FRQVWDWYV H[RJgQHV (; GRQW OYDFWLRQ FRUUHFWL
FROOHFWLYLWpD H[ LOIRUPDWLRQ FRPSWDEOH GpWHQXH
UpJOHPHQWDWLRQ TXL QH SUpYRLW SDV VXIILVDPPHQW GYL(



,PPRELOLVDWLRQV LQFRUSRUHOOHY HW FRUSRUHOOHYV

/H &RPPLVVDLUH DX[ FRPSWHV QRWH TXH OH 'pSDUWHPHQW D L
DFWLI TXL OXL D SHUPLV GH UpFROHU OTLQWpPpJUDOLWpP GHV VXE"
LPPRELOLVDWLRQV FRUSRUHOOHY OfDFWLI LPPRELOLVp pWDQW

BURYLVLRQV SRXU ULVOHKKERAHPALVWKIDLWIHHY X[ FRPSWHYV FRQVWDWH
SURYLVLRQV QH VRQW SDV MXVWLILpHY HW TXYLO FRQYLHQGUD
FDGUH GX SUpVHQW EXGJHW VXSSOpPHQWDLUH HW GIDXWUH S
QRWDPPHQW DX WLWUH GHV FRQWHQWLHX]

6XEYHQWLRQV GILQYH\OWMLS VR PHQM RUHDKGI\GX FKLIITUH FRQVWDW
VXU OD PHVXUH GHV VXEYHQWLRQV UHOXHV XQ pFDUW HVW RE
HQUHJLVWUHPHQWY UHWUDFpV GDQV +pOLRV HW XQH LQVXIILV
ILQDQFHPHQWY DX[ LPPRELOLVDWLRQV

JRQGV SURSHU&RPPLVVDLUH DX[ FRPSWHYV QRWH TXH OYDXGLW GH
pwDW GH FRQWU{OHV VDWLVIDLVDQWYV

&KDUJHV GILQWHURIRPUNVRQLUH DX[ FRPSWHV REVHUYH XQH OLF
OD UpDOLWp OTH[KDXVWLYLWp HW OD PHVXUH GHV FKDUJHV GTL
DPpPOLRUDWLRQ VLJQLILFDWLYH GHV GLVSRVLWLIV GH PDVWULV}
FRQGXLWYV DX VHLQ GH OD 0'3+

&KDUJHV GH SBHVRURIHOVLRQQHO GX FKLITUH QRWH XQH DEVHC
FKDUJHV VXU OYH[HUFLFH SD\pHV GpEXW

SBURGXQW\WRPPLVVDLUH DX[ FRPSWHV FRQVWDWH XQH OLPLWDWL
OD PHVXUH GHV SURGXLWY VDQV FRQWUHSDUWLH ILVFDOLWpD
IDLW GH SUHVWDWLRQV H[WHUQDOLVpHYV 'HV DPpOLRUDWLRQV
FRQWUHSDUWLHHQ WHUPHY GH UDWWDFKHPHQW QRWDPPHQW

(QJDJHPHQWYV KRWVA&RIPPDRYVDLUH DX[ FRPSWHV QRWH OD QpFHV)
HW OfpYDOXDWLRQ GHV HQJDJHPHQWYV KRUV ELODQ PDLV VRXOL

&2037( 5(1'8 ‘(6 $&7.216 ( )250%$7,21 ‘(6 (/86
'(3$57(0(17%$8; (1

0 OH 3UpVLGHQW SURFQGH j OD FRPPXQLFDWLRQ VXU OHV DFWL
ILJXUDQW GDQV OfDQQH[H ,9' GX FRPSWH DGPLQLVWUDWL
GLVSRVLWLRQV GX &RGH *pQpUDO GHV &ROOHFWLYLWpV 7HUULW

&2037( 5(1'8 '(6 '(&.,6,216 '8 35(6,'(17 &21&(51%$17 /$
35(3$5%$7.21 /$ 3%$66%$7.21 /9(:(&87.21 (7 /( 5(*/(0(17 '(6
0$5&+(6 (7 $&&25'6 &$'5(6

&RQIRUPPpPHQW j O DUWLFOH / GX &RGH *pQpUDO GHV &ROOFG

/H 3UpVLGHQW SDU GpOpJDWLRQ GX &RQVHLO GpSDUWHPHQWI
PDQGDW GH SUHQGUH WRXWH GpFLVLRQ FRQFHUQDQW OD SUpSI
GHV PDUFKpV HW GHV DFFRUGV FDGUHV DLQVL TXH WRXWH Gpl
FUpGLWVY VRQW LQVFULWY DX EXGJHW /H 3UpVLGHQW GX &RQVH
UpXQLRQ XWLOH GX &RQVHLO GpSDUWHPHQWDO GH O H[HUFLFH ¢
SHUPDQHQWH



8Q GRFXPHQW UpFDSLWXODWLI UHWUDoODQW O HQVHPEOH GHV

SULV GDQV OH FDGUH GH FHWWH GpOpJDWLRQ HVW j FH WL
JpQpUDO GH O $VVHPEOpPH GpSDUWHPHQWDOH HW j OD 'LUHFWLI
$IIDLUHV -XULGLTXHV

SURSRVLWLRO GH GpFLVLRQ

9X OIDYLV IDYRUDEOH GH OD 3UHPLgqUH FRPPLVVLRQ &RPPLVVL
GX MXLQ LO HVW SURSRVp DX &4RQVHLO GpSDUWHPHQWDO

GIDSSURXYHU FRQIRUPpPHQW j OYDUWLFOH / GX

WHUULWRULDOHY HW DSUqV DYRLU FRQVWDWp TXTLOV SUp)
FRPSWHYV DGPLQLVWUDWLIV SRXU HW OHV FRPSWHV GH

'pSDUWHPHQWDO DX WLWUH GX EXGJHW SULQFLSDO HW

DFFRPSDJQpVY GX UDSSRUW GX &RPPLVVDLUH DX[ FRPSWHV
SULQFLSDO HW OHV EXGJHWYV DQQH[HV KRUV EXGJHW /I
9pWpULQDLUHV HW )R\HU 'pSDUWHPHQWDO GH Of(QIDQFH (
FRQVWDWPpPHY DX VHLQ GHVY FRPSWHY DGPLQLVWUDWLIV

GH ELHQ YRXORLU DUUrWHU OHV UpVXOWDWV FRQVWDWp
'pPSDUWHPHQW WDQW HQ FH TXL FRQFHUQH OH EXGJHW SU
'pPSDUWHPHQWDOHY /DERUDWRLUH 'pSDUWHPHQWDO GT$QD
7URLV 9DOOpHV )R\HU 'pSDUWHPHQWDO GH Of(QIDQFH /R
79% $pURSRUW GH &KDPEpU\ + $L[ OHV %DLQV FRQIRUPpP
/ GX &RGH *pQpUDO GHVY &ROOHFWLYLWpV 7THUULWRULD

GH SUHQGUH DFWH GHV FRQVWDWY RSpUpV SDU OH &RPPLV
SURGXLW GDQV OH FDGUH GH OYfH[SpULPHQWDWLRQ GH OD F

GH GRQQHU DFWH j 0 OH 3UpVLGHQW GH VD FRPPXQLFDWL]
GpSDUWHPHQWDX[ HQ ILJXUDQW GDQV OfDQQH[H ,9 ' C
SULQFLSDO FRQIRUPPPHQW DX[ GLVSRVLWLRQV GH OfDUW
&ROOHFWLYLWpV 7THUULWRULDOHV

GH GRQQHU DFWH j 0 OH 3UpVLGHQW GH VD FRPPXQLFDW
OfH[pFXWLRQ HW OH UqJOHPHQW GHV PDUFKpV HW DFFRUGYV

howi_ g
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'DSHQVHV ,QYHVWLVVHPHQW
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2SpuUDW
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6HFWH
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2SpUDV
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HQW FRXUV G
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2SpuUDW

$UO\WVqgUH &DGUH GH YLH ER
LSHPHQWY VWUXFWXUDQWYV

XUJ FHQWUHYV
3 2

HW

2SpUDV

i
$UO\WQgUH &RQVWUXFWLRQV,

gé%ODLUHV 3 2

pPFROHV HW U

HVWDXUDQWYV

2SpuUDW

&R® $UO\WVQqUH (QHUJLH 3 2




2SpUDV

$UO\WqUH (TXLSHPHQWV VS
OpJLHQV 3 2

ERS

RUWLIV GHV Q
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2SpUDW&R® $UO\WVqUH /RIHPHQW VRFLDD 3 2
2SpUDW&R® $UO\WqUH QRQ DIIHFWpV 3 2
ZSpUDV%£§$L;MVqUH SDUNLQJV
2SN”DV:E‘F{%$U20\VqUHGHQWLHUVGHUDQGRQQpHV
3URJUDP&HG6 $9%$17 3%$<6 6$92<$5" 3

2SpUDV

$YDQW 3D\V 6DYR\DUG $(3 O

ﬁé&UV G HDX 3 2

VVDLQLVVHPH

QW

&76 $YDQW 3D\V 6DYR\DUG &DG

JH GH YLH ERX

(UN}

2SpUDWERQWUHV HW pTXLSHPHQWYV VWUXFWXUDQWYV
3 2

25 UDV@% $YDQW 3D\V 6DYR\DUG &RQYWUXFWLRQV pFROHV HW

P HVYWDXUDQWY VFRODLUHYV 3 2
25 UDVﬁ%$$YDQM/3DH/6DYR\DUG(TXLSHPHQWV SHW|LWH

P DQFH 3 2
s UDV§§§$YDQWJSD\V6DYR\DUG(TXLSHPHQWV’VSRJWLH/
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&RHXU GH 6DYRLH $(3 DVVD[LQLVVHPHQW FRXUV

2SpuUDV

ﬁ%&DX 3 2

2SpUDV

&RQ® &RHXU GH 6DYRLH $JULFXO

VX UH g 2

2SpuUDV

ﬁ &RHXU GH 6DYRLH &DGUH G
PTXLSHPHQWYV VWUXFWXUD(

H YLH ERXUJ H
\AY% 3 2

HQWUHYV

2SpUDV

Q VRFLDOH

2SpUDV

%%%&RHXU GH 6DYRLH &RKpVLR
2
&RHXU GH 6DYRLH &RQVWU

ﬁé%/WDXUDQWV VFRODLUHV

FWLRQV pFRO
3 2

HV HW

2SpuUDV

%%%&RHXU GH 6DYRLH &UpGLWV
2

QRQ DIIHFWp




ZSpUDvﬁ%g&RHXU GH 6DYRLH 6HQWLHUYVY GH UDQGRQRPpPHV
2
”s UDV%%%&RHXU GH 6DYRLH S8UEDQLV[PH HW FRQVXQWDQFH
P UFKLWHFWXUDOH 3 2
BURJUDP&®HBE *581' &+3$0%(5< 3
2SpUDW&R® *UDQG &KDPEpPU\ $JULFXOWKUH 3 2
bs uwf‘%& *UDQG &KDPEpPU\ &DGUH GH|YLH ERXUJ FHQWUHV
P PTXLSHPHQWY VWUXFWXUDQWYV 3 2
”s UDV@%%*UDQG &KDPEpPU\ &RQVWUXHWLRQV pFROH|V HW
P HYWDXUDQWY VFRODLUHV 3 2
ZSpUDV:E‘Fz%*UDQG &KDPEpPU\ (TXLSHPHQWYV FXOWXUHOQV
2
*UDQG &KDPEpPU\ (TXLSHPHQWV SHWLWH HQIDQFH
2SpUvafF7e§ )
bs UDV%%%*UDQG &KDPEpPU\ (TXLSHPHQWV VSRUWLIV|GHV
P FROOPpPJLHQV 3 2
ZSpUDV§£§*UDQG &KDPEpPU\ 1
2
2SpUDW&R® *UDQG &KDPEpU\ 7TRXULVPH 3 2
3URJUDP&HE6 *531' /$& 3
2SpUDW&R® *UDQG /DF $FWLRQV (-) 3 2
*UDQG /DF $(3 DVVDLQLVVHPHQW FRXUV d HDX
ZSpUDV%£% 5
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